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I. PURPOSE: To establish policies and procedures to ensure that opportunities for self-determination are available for adults with developmental disabilities and adults with mental illness.

II. APPLICATION: All programs operated directly or under contract with Community Mental Health for Central Michigan (CMHCM).

III. REFERENCE:

A. Act 258, Public Acts of 1974, as amended.

B. Managed Specialty Supports and Services Contract between Michigan. 

Department of Community Health and Community Mental Health for 

Central Michigan.

             C. 
 Medical Services Administration Manual, Community Mental Health Services 

         Programs Chapter III.

D.   The Joint Commission Comprehensive Accreditation Manual for Behavioral Health Care.

IV. DEFINITIONS:

	
	

	A. CASE MANAGER
	The staff person who works with the individual(s)      

 seeking services, treatment, and/or support.

	
	

	B. CHOICE VOUCHER SYSTEM
	A term describing a set of arrangements whereby a consumer served by CMHCM may be authorized to use an individual budget to directly procure one or more of the services and supports required to accomplish the consumer’s Person-Centered Plan. CMHCM will support application of these resources to the costs of services and supports obtained from qualified providers as chosen by the consumer. CMHCM supports the consumer to be a direct employer of personal assistants, the contractor for services/supports with qualified providers, and therefore in a lead role concerning how, where, and by whom needed services and supports are provided. 

	
	

	C. CONSUMER
	For the purposes of this policy, “consumer” means the adult consumer of direct services or his/her representative. That is, the consumer may select a representative to enter into the self-determination agreement and for other agreements that may be necessary for the consumer to participate in consumer-directed supports and services arrangements. Where a consumer has a guardian, the role of the guardian shall be as the consumer’s representative, if the guardianship arrangement so requires. A person selected as the representative of the consumer shall not supplant the role of the consumer in the process of person-centered planning, in accordance with the Mental Health Code and the requirements of the contract between CMHCM and DCH. Where a consumer has been deemed to require a legal guardian, there is an extra obligation on the part of CMHCM and those close to the consumer to assure that it is the consumer’s preferences and dreams that drive the use of self-determination arrangements, and that the wishes of the consumer are primary. It is not the obligation of CMHCM to afford direct control of arrangements to a guardian when the planned or actual use of those arrangements by that guardian is in conflict with the expressed goals and outcomes of the consumer.


	
	

	D. FISCAL INTERMEDIARY
	An independent legal entity that acts as a fiscal agent under contract with CMHCM or its designated sub-contractor. The purpose of the fiscal intermediary is to receive funds making up a consumer’s individual budget, and make payments as authorized by the consumer to providers and other parties to whom a consumer using the individual budget may be obligated. A fiscal intermediary may provide a variety of supportive services that assist the consumer in selecting, employing and directing individual and agency providers. Examples of entities that might serve in the role of a fiscal intermediary include; bookkeeping or accounting firms; local Arc or other advocacy organizations; a subsidiary of a service provider entity. 

	
	

	E. GUARDIAN
	A person appointed by the court to exercise specific powers over a person who is a minor, is legally incapacitated or has a developmental disability.

	
	

	F. INDEPENDENT PLANNING FACILITATION
	The initiation of the person-centered planning process that supports a consumer’s self-determination through selecting an individual to assist them with the process. The Independent Facilitator is a consumer selected ally from outside of CMHCM. The independent Facilitator assists the consumer with multiple aspects of the process including, but not limited to, identifying goals they want to reach, identifying topics they want to discuss at the meeting, as well as where, when and how the meeting will happen. 

	
	

	G.   INDIVIDUAL BUDGET
	A fixed allocation of public dollars, the person’s own income, and may also include other public resources whose access involves the assistance of a representative of CMHCM, denoted in dollars. These resources are agreed upon as the necessary cost of services and supports needed to accomplish a consumer’s plan of services/supports. The consumer served uses the funding authorized to acquire, purchase and pay for services and supports that support accomplishment of the consumer’s plan.

	
	

	H. PERSON-CENTERED PLANNING
	A process for planning and supporting the person receiving services that builds upon the person’s capacity to engage in activities that promote community life and honors the person’s preferences, choices, and abilities. The person-centered planning process involves families, friends, and professionals as the person so desires.

	
	

	I. QUALIFIED PROVIDER 
	A provider of services or supports that can demonstrate compliance with the requirements contained in the contract between DCH and CMHCM, including applicable requirements that accompany specific funding sources, such as Medicaid. Where additional requirements are to apply, they should be derived directly from the consumer’s person-centered planning process, and should be specified in the consumer’s plan, or result from a process developed locally to assure the health and well-being of consumers, conducted with the full input and involvement of local consumers and advocates. 

	
	

	J. SELF-DETERMINATION
	A fundamental human right meaning that all people have the freedom to decide how they want to live their lives, where and with whom. To that end, relationships with others should be encouraged to grow and be protected. All individuals have the ability to contribute to their community in a meaningful way. Community membership includes having an opportunity to be employed, to have your own home and be involved in the routines of community life. As individuals are given control over their lives and resources, they will assume greater responsibility for their decisions and actions and should receive the support they need to do so. This support comes in many forms, not always from a paid support system. In fact, the goal of the support system should be to remove barriers.

	K.   SUPPORTS  BROKER
	An individual who is selected by a consumer, a family member, or a designated personal advocate, to assist with self-directing the services and supports identified in the person-centered plan. A supports broker works for, and under the direction of the person who requires support brokerage services and is supervised by a QMRP/QMHP case manager


V. POLICY: It is the policy of Community Mental Health for Central Michigan that the philosophy and practice of self-determination shall be available to all adults with developmental disabilities and adults with mental illness; and that CMHCM shall provide opportunities for the consumer to control and direct services and supports arrangements through the use of a voluntary Choice Voucher arrangement. Consumers have the option of selecting an independent facilitator to begin the process of implementing a choice voucher arrangement. Consumers shall have the authority to select, control and direct their own services and support arrangements through the management over the resources allotted in their individual budget. All consumers shall have access to their individual budget, regardless of whether or not they choose to participate in a Choice Voucher arrangement. 
A. CMHCM will assure that full and complete information about the philosophy of self-determination and the manner in which it may be practiced and applied is provided to each consumer. This includes specific examples of alternatives that a consumer may use to control and direct an individual budget (Such as a Choice Voucher arrangement), and the obligations associated with doing this properly and successfully. 
B. Self-determination shall not serve as a method for CMHCM to reduce its obligations to the consumer, or to avoid the provision of needed services and supports. 
C. CMHCM will actively support and facilitate a consumer’s application of the principles of self-determination in the accomplishment of his/her plan through a person-centered planning process. 
D. Development of an individual budget shall be done in conjunction with the development of a plan of services/support, using a person-centered planning process.
E. The individual budget represents the expected or estimated costs of a concrete approach to accomplishing the consumer’s plan. 
F. The amount of the individual budget shall be formally agreed to by both the consumer and CMHCM before it may be authorized for use by the consumer. A copy of the individual budget must be provided to the consumer. 
G. Proper use of an individual budget in a Choice Voucher arrangement is of mutual concern to CMHCM and the consumer, and will include the following:

1. Mental Health funds included in an individual budget are the property and responsibility of CMHCM. Authority over their direction is delegated to the consumer, for the purpose of achieving the goals and outcomes contained in the consumer’s plan.

2. A formal written agreement between CMHCM and the consumer shall be made that delineates the responsibility and the authority of both parties in the application of the individual budget, including how communication will occur about its use. The agreement shall include a copy of the consumer’s plan and individual budget. 
3. An individual budget, once authorized, shall accompany the consumer’s Person-Centered Plan. It shall be in effect for a defined period of time, typically one year. Since the budget is based upon the consumer’s plan of services/support, when the plan needs to change, the budget may need to be reconsidered as well. 
4. An individual budget will be flexible using the following guidelines:

a. The consumer may adjust the specific application of funds within the budget between budgetary line items and/or categories in order to adjust his/her services/support arrangements as he or she deems necessary to accomplish his/her plan.

b. When a consumer makes adjustments in the application of funds in an individual budget, these shall be communicated to CMHCM.

c. The funds aggregated and used to finance an individual budget may be controlled by more than one funding source. Flexibility in the use of these funds is therefore constrained by the specific purpose of the funding (e.g., Adult Home Help, Rehabilitation Employment Funding).

5. Either party - CMHCM or the consumer - may terminate a self-determination agreement, and therefore, the Choice Voucher arrangement. Prior to CMHCM terminating an agreement, and unless it is not feasible, CMHCM shall inform the consumer of the issues that have led to the termination and provide an opportunity for problem resolution. Typically this will be conducted using a person-centered planning process, with termination being the option of choice if other mutually agreeable solutions cannot be found. If necessary, the local process for dispute resolution may be used to address and resolve these issues.

6. Termination of a self-determination agreement shall not, by itself, change the consumer’s Person-Centered Plan, nor eliminate the obligation of CMHCM to assure services/supports required in the plan.
VI. PROCEDURES: CMHCM will design and implement alternative approaches that will be available for the consumer to use in applying his/her individual budget to obtain consumer-selected and directed provider arrangements.

A. A consumer shall be able to access any willing and qualified provider entity that is available to provide needed services/supports.

B. Approaches shall provide for a range of control options up to and including the direct retention of consumer-preferred provider through purchase of service agreements between the consumer and the provider. Options shall include, upon the consumer’s request and in line with his/her preferences:

1. Services/supports to be provided by an entity or individual currently operated by or under contract with CMHCM.

2. Services/supports to be provided by a qualified provider chosen by the consumer, with CMHCM agreeing to enter into a contract with that provider.

3. Services/supports to be provided by a consumer-selected provider with whom the consumer executes a direct purchase of services agreement.

a. Consumers shall be responsible for assuring those individuals and entities selected and retained meet applicable provider qualifications. Methods that lead to consistency and success must be developed and supported by CMHCM. (See Addendum 1, which is the CMHCM process to be followed when initiating or making changes to an individual’s voucher, including criminal background check instructions. See Addendum 2 for information regarding supports brokerage.)
b. Consumers shall assure that written agreements are developed with each provider entity or individual that specifies the type of service or support, the rate to be paid, and the requirements incumbent upon the provider.

c. Copies of all agreements shall be kept current, and shall be made available by the consumer, for review by authorized representatives of CMHCM.

d. Consumers shall act as careful purchasers of services and supports necessary to accomplish their plan. Arrangements for purchasing services shall not be excessive in cost. Existing personal and community resources shall be given first consideration before using public mental health system resources.

e. Fees and rates paid to providers with a direct purchase of services agreement with the consumer shall be negotiated by the consumer, within the boundaries of the consumer’s authorized individual budget. CMHCM may provide guidance as to the range of applicable rates, including maximum amounts that a consumer may spend to pay specific providers.

4. A consumer shall be able to access alternative methods to choose, control and direct personnel necessary to provide direct support, including the following:

a. Acting as the employer of record for personnel.

b. Accessing a provider entity that can serve as employer of record for personnel selected by the consumer.

c. Assuring that CMHCM contractual language with provider entities will provide for consumer selection of personnel, and removal or reassignment of personnel who fail to meet consumer preferences.

d. Using CMHCM-employed direct support personnel, as selected and retained by the consumer.

5. Individuals selected by the consumer, whether she/he is acting as employer of record or not, shall meet applicable provider requirements for direct support personnel, or the requirements pertinent to the particular professional services offered by the provider.

6. A consumer shall not be required to select and direct needed provider entities or his/her direct support personnel if she/he does not desire to do so.

C. CMHCM shall assist a consumer participating in self-determination to select, employ, and direct his/her support personnel, to select and retain chosen qualified provider entities, and shall make reasonably available access to alternative methods for directing and managing support personnel.

D. CMHCM shall select and make available qualified third-party entities that may serve as fiscal intermediaries to perform payroll agent functions and provide other employer supports, in order to support the consumer in the use of the Choice Voucher System.

E. Fiscal intermediaries shall be under contract to CMHCM or a designated sub-contracting entity. Contracted functions may include:

1. Payroll agent for direct support personnel employed by the consumer (or chosen representative), including acting as an employer agent for IRS and other public authorities requiring payroll withholding and employee insurance payments.

2. Payment agent for consumer-held purchase of services and consultant agreements with providers of services and supports.

3. Provision of periodic financial status reports concerning the individual budget, to both CMHCM and the consumer. Reports made to the consumer shall be in a format that is useful to the consumer in tracking and managing the funds making up the individual budget.

4. Provision of an accounting to CMHCM for the funds transferred to it and used to finance the costs of authorized individual budgets under its management.

5. Assurance of timely service activity and cost reporting to CMHCM for services/supports provided by individuals and entities that have a direct agreement with the consumer.

6. Other supportive services that strengthen the role of the consumer as an employer, or assist with the use of other agreements directly involving the consumer in the process of securing needed services.

F. CMHCM shall assure that fiscal intermediary entities are oriented to and supportive of the principles of self-determination, and able to work with a range of consumer styles and characteristics.

G. An entity acting as a fiscal intermediary shall be free from other relationships involving CMHCM or the consumer that would have the effect of creating a conflict of interest for the fiscal intermediary in relationship to its role of supporting consumer-determined services/supports transactions. This typically would include the provision of direct services to the consumer.

H. CMHCM shall collaborate with and guide the fiscal intermediary and each consumer involved in self-determination to assure compliance with various state and federal requirements, and to assist the consumer in meeting his/her obligations to follow applicable requirements.

Approved: 4/27/10
Addendum 1

Choice Voucher Process

The following process should be followed when initiating or making changes to an individual’s voucher.

New Voucher

1. Case Manager receives request for voucher.
2. The Individual Person-Centered Plan is reviewed for areas to be included in the voucher.
3. Individual budget is developed based on the amount of service identified in the Individual Person-Centered Plan.
4. Case manager completes a Service Authorization Request (SAR) and forwards to supervisor and/or program director for approval.
5. Prior to the effective date, the case manager emails Contract Management with the name and address of the guardian if applicable.
6. Contract manager develops voucher agreement, which is between the consumer or guardian and CMHCM.
7. Consumer selects service provider(s).
8. Contract management/designee, case manager, consumer and/or guardian and the fiscal intermediary meet to go over the voucher agreement and complete payroll related documents. Copies of the Choice Voucher agreement and the corresponding budget are placed in the consumer’s file. 
9. The fiscal intermediary conducts the criminal background check on the potential employee (see Criminal Background Checks below).
10. The consumer/guardian and employee complete employment agreements (Contract Management can supply sample agreements). Copies of the signed employment agreements must be sent to the fiscal intermediary.
11. Each employee must sign a Medicaid Provider agreement (supplied by Contract Management). The agreement must be forwarded to CMHCM Contract Management to obtain signature. Signed Medicaid Provider agreements are forwarded to the fiscal intermediary.
12. Employees must receive training within 30 days of employment. Evidence of training must be forwarded to the fiscal intermediary. Trainings include: Recipient Rights Training, Infection Control/Blood Borne Pathogens Training, Safety and Fire Prevention Training, Health Insurance Portability and Accountability Act, False Claims Act Training, Whistleblowers Act Training, Specialized Training (documentation of type and date of specific training), and First Aid Training.
13. Services can begin.
14. The Fiscal Intermediary forwards a completed copy of the Choice Voucher Arrangement Training and Documentation Verification Form to CMHCM within 60 days of employment. The Verification form is placed in the consumer’s file.
Changes to Existing Voucher

1. Change in Employee

a. If a new employee is added, the voucher participant must initiate a new employment agreement. Once signed by the voucher participant and the employee a copy must be forwarded to the fiscal intermediary. 
b. Each new employee must complete a Medicaid Provider agreement (supplied by Contract Management). The agreement must be forwarded to CMHCM Contract Management to obtain signature. Signed Medicaid Provider agreement is forwarded to the fiscal intermediary. 
c. The new employee must complete payroll documents for the fiscal intermediary.

d. The fiscal intermediary conducts the criminal background check on the potential employee (see attached process and forms).

e. New employee must receive training within 30 days of employment. Evidence of training is forwarded to the fiscal intermediary. (See item 12 above for listing of trainings.)

f. If an employee is terminated, voucher participant must notify the fiscal intermediary of the effective date of termination.

g. If the addition of a new employee alters the budget, an amendment must be added to the budget in the consumer’s file. (See “Change in Budget” below for procedure.)
h. The Fiscal Intermediary forwards a completed copy of the Choice Voucher Arrangement Training and Documentation Verification form to CMHCM within 60 days of employment. The Verification form is placed in the consumer’s file.
2. Change in Budget

a. Increase/Decrease in Service Reflected In The Person-Centered Plan

i. Case manager completes an SAR requesting change.

ii. Once SAR is approved and received by Contract Management, the voucher agreement is amended to identify the new individual budget amount. 

iii. Contract Management notifies the fiscal intermediary of the new budget amount.

iv. Copy of signed Voucher Amendment and budget added to the consumer’s clinical file. 

b. Increase/Decrease In Wage Rate

i. Case manager completes an SAR requesting the change.

ii. Once SAR is approved and received by Contract Management, the voucher agreement is amended to identify the new individual budget amount. 

iii. The voucher participant must provide written notification of the new wage rate, including the effective date, to the fiscal intermediary.

iv. Contract Management notifies the fiscal intermediary of the new budget amount.

v. Copy of signed Voucher Agreement Amendment and budget added to the consumer’s clinical file.

3. Discontinue Voucher

a. Case manager completes an SAR notifying change.

b. Contract Manager sends a letter to the consumer/guardian terminating the voucher agreement.

c. Contact Manager notifies the fiscal intermediary. 

d. Copy of the letter is placed in the consumer’s clinical file.

Criminal Background Checks

The expectation is that staff providing assistance to individuals receiving services through the choice voucher program be in good standing with the law. Accordingly the following process shall be followed to determine the background of potential staff.
1. At the time that the consumer recruits a candidate for employment, the potential employee will complete a Choice Voucher Background Check Authorization Form.
2. The form will be submitted to the fiscal intermediary who will process the criminal background check using the Internet Criminal History Tool (ICHAT) for on-line access to criminal conviction records.
3. The fiscal intermediary will forward the results of the criminal background check to the choice voucher participant and the choice voucher participant’s case manager. A copy will be maintained in the fiscal intermediary’s choice voucher participant’s file.
4. Employment shall be denied for any candidate and shall suspend and/or terminate employment of any staff in the event that a felony conviction of such staff involving the following:

Conviction of any crime involving:

· Homicide/Attempted Homicide
· Murder/Attempted Murder
· Manslaughter 
· Mayhem (purposeful disfigurement of an individual’s body)

· Negligent homicide

Conviction of any crime, felony or misdemeanor involving:

· Assault

· Battery

Conviction of any crime which involves a violent act, a threat of a violent act, against a person or a crime constituting a sexual offense including: 

· Criminal Sexual Conduct, any degree, or attempt to commit

· Activity for profit involving:

· Child abuse, neglect, or exploitation

· Kidnapping

· Adoption Schemes

· Prostitution or related crimes

· Cruelty toward or torture of any person, or attempt to commit

Conviction of any of the following crimes: 

· Robbery, Armed or Unarmed

· Burglary

· Receiving/Concealing stolen property

· Extortion

· Obtaining property by false pretenses

· Larceny by trick or conversion

· Embezzlement

· Arson

· Felony convictions involving narcotics, alcohol or controlled substances 

· Any offense involving

· Adulterated drugs, controlled substances or preparations, or attempt to

· Poisoning, or attempt to

· Unlawful manufacture or delivery of drugs or possession with intent to manufacture or deliver drugs, or attempt to

5. If the employment candidate has a criminal background other than listed above and the choice voucher participant still desires to employ the candidate, the choice voucher participant will complete a waiver form indicating that while knowing the background of the employment candidate he/she still wishes to employ the individual. A copy will be maintained in the fiscal intermediary’s choice voucher participant’s file and the CMHCM voucher files.
6. If the employment candidate has a criminal background listed in item #4 and the choice voucher participant still desires to employ the candidate, the Provider Network Manager will receive information/recommendations and approve/deny on an individual case basis. The Provider Network Manager will establish informed consent by: a. legal competency, b. knowledge including basic information, risks, related consequences and other relevant information, c. comprehension, and d. voluntariness. These items will be documented and signed by Provider Network Manager and participant/guardian. If approved, the choice voucher participant will complete a waiver to employ the individual. A copy will be maintained with the fiscal intermediary, choice voucher participant’s file, and CMHCM voucher files.
	Community Mental Health for Central Michigan

CHOICE VOUCHER BACKGROUND CHECK

Authorization Form


	Please fill out information below clearly and legibly.

Full Name:  _____________________________________________________________________

Address:  _______________________________________________________________________

City, State, Zip:  __________________________________________________________________

Social Security Number:  ___________________________________________

Driver’s License Number:  ____________________________  Expiration Date:  _______________

Date of Birth:  ______________________________________           (  Male     (  Female

Telephone Numbers:  Home:  ______________________  Work:  ____________________




I acknowledge that my employment is contingent upon the results of a background check. Therefore I authorize release of my criminal background information to my employer and to the Host Agency (Community Mental Health for Central Michigan) acting as project administrator and to the fiscal intermediary, which serves as my employer’s employment agent. I do hereby release all persons, organizations, and government agencies from any damages of, or resulting from, furnishing such information. I have read and understand the foregoing and my certification is true and correct to the best of my knowledge and belief.

Signature: ___________________________________________________________ Date________________

Community Mental Health for Central Michigan

Choice Voucher Background Check 

WAIVER
I acknowledge that I have received the criminal background report on ________________________________, (report attached) and knowing the criminal background, still choose to employ the individual. In doing so I hold harmless and release Community Mental Health for Central Michigan acting as project administrator and the fiscal intermediary acting as my employment agent from any and all damages that may result from employing this individual. I further understand that neither Community Mental Health for Central Michigan nor the fiscal intermediary shall be considered the employer.

In accordance with CMHCM Policy 2-300-003, waivers are valid only if an individual is in good standing with the law (i.e., not a fugitive from justice, a convicted felon or illegal alien).  Individuals with any of the following convictions may not be employed through a Choice Voucher Arrangement, regardless of waiver or current legal status:

	· Conviction of any crime involving:

· Homicide/Attempted Homicide
· Murder/Attempted Murder
· Manslaughter 
· Mayhem (purposeful disfigurement of an individual’s body)
· Negligent homicide

· Conviction of any crime which involves a violent act, a threat of a violent act, against a person or a crime constituting a sexual offense including: 

· Criminal Sexual Conduct, any degree, or attempt to commit

· Activity for profit involving:

· Child abuse, neglect, or exploitation

· Kidnapping

· Adoption Schemes

· Prostitution or related crimes

· Cruelty toward or torture of any person, or attempt to commit


	· Conviction of any crime, felony or misdemeanor involving:

· Assault

· Battery

· Conviction of any of the following crimes: 

· Robbery, Armed or Unarmed

· Burglary

· Receiving/Concealing stolen property

· Extortion

· Obtaining property by false pretenses

· Larceny by trick or conversion

· Embezzlement

· Arson

· Felony convictions involving narcotics, alcohol or controlled substances 

· Any offense involving:

· Adulterated drugs, controlled substances or preparations, or attempt to

· Poisoning, or attempt to

· Unlawful manufacture or delivery of drugs or possession with intent to manufacture or deliver drugs, or attempt to




Signature: ___________________________________________________________ Date________________

Addendum 2

Supports Brokerage Information & Process

Introduction 
Across the state of Michigan, individuals and families want control and choice over the services and supports they receive. Traditionally, the person “coordinating” supports and services either works for the agency funding the services, or the agency providing the services. These case managers generally provide assistance to multiple individuals and are, for the most part, directed by the agency they work for resulting in occasional challenges due to conflicting interests. One approach to remove this potential conflict is to have a "supports broker" who does not directly fund or provide direct support services to the individual. The supports broker serves as a personal agent who works on behalf of the participant (or family) and is under the direction of the participant (or family). For example, one of the significant barriers self-advocates and families experience in directing their own supports and services is the time commitment it takes to hire, train, and manage their supports. The supports broker assists the participant with whatever is needed to identify potential personal requirements, resources to meet those requirements, and the services and supports to sustain the participant in directing personal services and supports. Most importantly, the supports broker works for the person/family and is chosen by the person/family. 

Supports Broker Roles and Responsibilities 
A supports broker is someone who is selected by a consumer, a family member, or a designated personal advocate, to assist them with self-directing the services and supports identified in the person-centered plan. A supports broker works for, and under the direction of the person who requires support brokerage services and is supervised by a QMRP/QMHP case manager. The person-centered plan (PCP) clearly identifies unique functions that are performed by the case manager, case manager assistant or supports broker clearly delineating the amount, scope and duration of B3 or Habilitation Support Waiver services performed by each worker.
The supports broker adheres to the basic principles of self-determination while providing or arranging for requested services associated with the PCP. The supports broker must provide supports in ways that are flexible, responsive, and controlled by the individual. The supports broker must be able to provide quality information and technical supports since they may be called upon to assist in various aspects of a person’s plan. Accountability of the supports broker is defined in terms of meeting the individuals support needs. The type of supports brokerage typically requested may include, but is not limited to, assurances of the following: 
· Participates in person-centered planning process (time cannot be double counted)

· Links with Independent Facilitation for person-centered planning 

· Partners with the case manager to evaluate level of care

· Assists the person in making informed decisions consistent with identified needs and desires

· Provides practical skills training to remain independent and hire/manage workers

· Addresses availability of community services, housing and employment issues 

· Assists the person with building “circles of friends” and developing other natural and community relationships 

· Assists with access to entitlements and/or legal representation

· Maximizes income and benefits; 

· Monitors and determines flexibility with the independent budget
· Monitors the quality of support, services, health and safety
· And always consistently documents all service activity as noted in the PCP.

Supports Broker Qualities and Qualifications 

The Michigan Medicaid Provider Manual requires that a supports broker must function under the supervision of a case manager and demonstrate competencies in supports broker responsibilities selected by the consumer. The person or family that is self-directing their services and supports should be able to choose who they think would best secure supports that meet the needs identified through their person-centered planning process. The supports broker may be a family member, friend, or someone who has training and/or experience in securing supports with the following exceptions: parents of a minor-aged beneficiary, spouse or legal guardian of an adult beneficiary may not provide supports broker services to the beneficiary. It is not necessary for someone to have any formal training or education to be a supports broker, although it certainly can be helpful. What is essential is that they are caring and sensitive, and are committed to the rights of consumers and their families as they apply the principles of self-determination. 

Basic entry level skills for a supports broker are:

• High school degree

• Experience equivalent to providing supports coordination 

• Organizational and business skills

• Knowledge of resources in the community 

• Familiarity with family’s needs 

• Self-motivation 

• People and customer service skills 

• Creativity 

• Ability to address support issues outside their expertise 

A skilled supports broker will have applied knowledge (experience) of the service system(s), resources, community, and person-centered planning process. They are not only knowledgeable but they apply the principles of self-determination in the work they do. In addition, the person knows and is active in his/her community. They demonstrate good communication and interpersonal skills, as well as creativity in designing and implementing supports and services. They are action-oriented, consensus builders and able to negotiate well with a variety of partners. They are able to work independently, problem solve, are self-motivated and have good management skills. The following characteristics are helpful qualities for a support broker:
• Caring

• Enthusiastic 

• Organized 

• Follows through 

• Creative 

• Honest 

• Not controlling 

• Communicates well 

Listed below are the values upon which supports brokerage should be based. Each consumer has a fundamental right to: 

• Live a life of dignity 

• Be fully self-determined 
• Be fully included in community life 

• Access the supports needed to be fully included 

• Choose and be supported by a network of family members and friends 

Supports Broker Training 
Whoever is selected as a supports broker should either have received, or should be provided with, basic competency based training on what is involved in being a supports broker. The current training for supports broker should consist of modules with follow-up as requested from staff. The modules are as follows: 

1. Self-determination 

2. Person/Family centered practices

3. The role and function of the supports broker 

4. Navigating the CMH service system

5. Monitoring support personnel 

6. Accessing community resources

7. Recipient Rights

References: 2-300-015 – Person-Centered Planning

[image: image1.emf]
_1315209539.pdf


 


 


Self-Determination 


Person-Centered Plan 


Supports Coordination 
Other Services (e.g., CLS) 


Choice Voucher /  
Fiscal Intermediary 


(consumer is employer) Contract Agency 
(CMHCM is payor) 


CMHCM  
Delivered 
Service 


Contract 
Agency 


Family / 
Friend 


Case 
Manager 


Supports 
Broker 


Case 
Manager 
Assistant 


Supports 
Broker 


Case  
Manager 


Case 
Manager 


Supports 
Broker 


SUPPORTS BROKERAGE 






