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Community Mental Health for Central Michigan

Provider Forum Minutes  
	Date:
	9/28/10

	Time:
	10:00 a.m.

	Place:
	Lake Michigan Conference Room

	Meeting called by:
	Tonya Bondale

	Type of meeting:
	Regular

	Note taker: 
	Amanda Bauer

	Attendees:
	Mary Fussman (CMNPH), Karyn Moulton (Forest View), Mary Ann Morris (Carson City Hospital), Laurie Matties (MMI), Angellee Shaffner (MMI), Teresa Tiesma (HNWM), Chris Mikulin (CMHCM), Todd Olivieri (Cencare), Don Schuster (LE), Ruth Moeggenberg (CMHCM), Nancy Beach (Valley Residential), Stephanie Tutes (Valley Residential), Kathy Allen (PAO), Lois DeBrosse (PAO), Kent Vanderloon (McBride), Letha Raymond (CMHCM), Deb Andrews (CMHCM), Tonya Bondale (CMHCM), Karen Bressette (CMHCM)

	Attendees (via conference phone):
	Michelle Chapman (LE), Lori Faber (LE)

	Excused:
	

	Absent:
	

	cc: 
	

	
	

	Review Minutes:
	

	Review Agenda:
	

	
	

	Agenda Topic:
	Announcements

	Presenter:
	Tonya Bondale

	Discussion &

Conclusions:
	· Form introduction by Tonya - CLS logs are introduced/reintroduced, must be used in all homes, will be checked for by Debby during site reviews. Necessary to be used. Only for residential. http://www.cmhcm.org/provider/provider_checklist.pdf
 

· Women’s Aid will be coming next meeting - on December 7 (how to support women in trauma/drama) presentation

· Question - Don Schuster - were there topics brought up for the speakers? 

· Answer - providers brought many topics to the table. And we are interested in having providers present if they have a topic or just to generally give a presentation - 20-30 minutes

· Input - Don - email to all providers on what they are willing to speak about - learn from each other, on what other providers are trying to incorporate in their care. Roll out a list of topics and ask for volunteers 

 

· Contracts should be to you soon if you haven't already received them. Please send them as soon as possible. Thank you!
 

· Administrative guideline for placement protocol - final draft is done


	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Suggestions for Quality & Safety  Improvements
Service Delivery/Customer Satisfaction/Communication/Time Management/Process Flow/Systems - A Continuous Quality Improvement suggestion is one that clearly describes an undesirable situation or its output and/or identifies a way of improving a process or output

	Presenter:
	

	Discussion &

Conclusions:
	

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Recognition and Success

An opportunity for staff to recognize outstanding behavior and/or promoting awareness and education on developmental disabilities, mental illness, and associated stigma
· A provider who has gone over and above to contribute to consumer success or process improvement

· A consumer who has achieved a significant PCP goal or gone above and beyond goals and expectations

· A coworker who has gone over and above to contribute to consumer success, process improvement or quality of work life

	Presenter:
	

	Discussion &

Conclusions:
	

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Provider Peer Evaluation



	Presenter:
	Tonya Bondale

	Discussion &

Conclusions:
	Some small providers did not have quality improvement tools in place within the home/provider. This form is meant to be used for home managers to do a peer review of each other's homes. This form is taken directly from the site review form that is currently used and will establish a quality review tool if there is not currently one available. If you have more than one home, please use this tool as a form for one home manager to be used for a different home and vice versa. 



	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Medication Errors

	Presenter:
	Karen Bressette

	Discussion &

Conclusions:
	Added a few things to the behavioral checklist. Prompted from report from recipient rights - med errors have increased. What do we need to do to support people to get medication errors down? Added to form that trainer needs to observe the person in the home passed meds. What needs to be added, what are the problem

· Michelle - Its more than just the tool that needs improvement 
· Karen - is there a number of passes that would help boost the quality? 
· Kent - uses a three time training before they are qualified to pass meds. Certain homes use two person med pass. 
· Laura - number of meds passed are increased significantly/allowing for more errors. Some consumers have a page or more of medication needed to be taken. 
· Don - each agency should have a quality improvement project in place and to track it as Recipient Rights is tracking it - if there is one area that is having more trouble than others, there needs to be a tool in place in order to really look at the unique situation that is occurring in that home/area. Healthcare industry in itself has difficulty with medication errors. 

· MMI - question about DHS recommendation that meds need to be passed as prescribed - DHS is only a recommendation - still have the window of half hour before or after as far as this agency is concerned

· Annual med training? Carson City Hospital - Hospital setting - annual skills day where everything that is a mandatory skill is covered/updated

· Crisis Center – ongoing training. If there are too many errors, staff person does a plan of correction and able to focus on problem areas. Plan of correction is finished, they do training again and then a presentation on the error to teach others and hopefully retain the information 

· Separate med checker - CC has a tool for the med checker and can share



	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Site Review Updates

	Presenter:
	Deb Andrews

	Discussion &

Conclusions:
	· Debby will check the form that Karen handed out when she does site reviews. This is due to the increases in med errors also. 

· Minor wording changes 

· Background checks - family providers were notified that they were exempt - now they are not and they need to do this. This will be checked for during site reviews. There was a miscommunication between the state and providers. Residential settings will need to do fingerprinting. The State of Michigan will notify you if an employee is in trouble. 
· ICHAT will cover potential employees in the State of Michigan. Fingerprinting will make available any offenses outside of Michigan. If the potential employee can show that they’ve lived in Michigan for last five years, ICHAT may be the only thing needed (if a setting is not required to do fingerprinting). 
· TB tests will be checked for now in residential and CLS settings. 

· CLS logs (Provider checklist) will be looked at - this year you will be cited if you are not using this. 

· E scores - special cert rules state they we have to hold E scores. When E Scores are done there needs to be a copy sent to CMHCM as the responsible mental health agency. 

· There is no electronic form  

· DECISION - Note changes on the monthly provider report and the annual one will be picked up during the annual site review. 

· E Scores can be done in independent settings, to ensure the safety of the consumer and see what areas of safety need to be worked on - the form can be shared for informal use if anyone needs this. 



	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Provider Topics

	Presenter:
	All

	Discussion &

Conclusions:
	· MMI Halloween party – Friday, October 29th, 6-8 p.m. 

· Forest View Hospital expanding - 20 more adult beds, which will open up child/adolescent beds. Many changes to staff. 
· HNWM - CARF survey is done!!! 

· Crisis Intervention training is available at CMHCM - If you do not need these techniques, the training isn't necessary. There will be a separate training done, please notify Karen Bressette if you are interested. 

· ‘Handling the Media’ topic suggestion for presentation – maybe contact PR dept at CMU

· ‘Retention / Staff Development’ topic suggestion for presentation

	Action Items, 

Person Responsible & Deadline:
	


	Meeting adjourned at:
	11:39 a.m.

	Next meeting date:
	December 7, 2010 

	Observers:
	

	Resource Persons:
	

	Special Notes:
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