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Community Mental Health for Central Michigan

Provider Forum Minutes

	Date:
	March 23, 2010

	Time:
	9 a.m.

	Place:
	CMH for Central Michigan, Lake Michigan Conference Room, Mt. Pleasant

	Meeting called by:
	Bryan Krogman

	Type of meeting:
	Regular

	Note taker: 
	Linda English

	Attendees:
	Debby Andrews, Tonya Bondale, Karen Bressette, Lois DeBrosse, Tracie Ethridge, Mary Fussman, Bryan Krogman, Kevin Majeske, Pamela Mark, Laurie Matties, Ruth Moeggenberg, Todd Olivieri, Shari Schmidt,  Tammy Scholl, Jessica Tellier, Kent Vanderloon

	Attendees (via conference phone):
	Laura Faber, Michelle Chapman

	
	

	Review Minutes:
	

	Review Agenda:
	

	
	

	Agenda Topic:
	Welcome

	Presenter:
	Bryan Krogman


	Discussion &

Conclusions:
	Bryan welcomed everyone to the meeting and introduced new Provider Network Manager Tonya Bondale.  The group went around the table making introductions. Bryan stated he would be handing off the duties of meeting chairperson to Tonya.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	External Reviews

	Presenter:
	All

	Discussion &

Conclusions:
	Debby Andrews started off the discussion with concerns she has received regarding OSHA requirements.  There were questions as to why group homes, which are more like homes than institutions, have all of these OSHA requirements.  Laura Faber stated it doesn’t matter the size, the requirements are made to protect the workers.  Laura also stated providers need to have a Hepatitis Plan and Infection Control Plan or they can be fined.  She stated these materials are available on the OSHA web site.
Debby was asked to review with the group what she looks for when she does her home reviews.  She stated she checks the maintenance of the home, reviews any plans to see if they are being followed, looks at human resources, and does general observation of the home.  Maintenance items would include general wear and tear, (such as scuffed walls and worn carpet).  This would also include trip and fall hazards, such as uneven or broken sidewalks and driveways.

Kevin Majeske stated he is really having a problem with landlord issues.  One home has been cited several times by Debby and also the city, however, repairs still have not been done.  Debby stated she recently did a review of this home and repairs are needed.
Pam Mark asked Debby if she could provide a  list of items that are required to be posted in the homes.  Debby stated she does have a list of what CMH for Central Michigan requires, but not all of the state required items.  She does try to include any new state requirements in the provider newsletters.

Kevin suggested when providers are reviewed, they let CMH for Central Michigan know and share items the reviewers were looking for during their review.  CMH for Central Michigan could then share with all providers to help them better prepare for reviews.  Ruth Moeggenberg agreed this would be a good item as there are trends each year on specific items being checked (i.e., emergency kit bags).
Debby advised that homes should have communication plans, contingency plans and driving plans (actual step-by-step instruction on what to do if there is an accident).  Karen Bressette also advised trainings on strapping people in the vans.

A group email for communications was suggestions.  Tonya can create a group email from today’s sign-up sheet.



	Action Items, 

Person Responsible & Deadline:
	Tonya will check into the needed repairs on the home Kevin has concerns about.

	
	

	Agenda Topic:
	Training Resources

	Presenter:
	All

	Discussion &

Conclusions:
	Karen stated MDCH has sent CMHCM 8 pages and 47 recommendations of items they would like changed in CenTrain.  A recommendation for medications needing to be given at the exact same time each day was shared.  It used to be a pocket of time with ½ hour before or ½ half after allowed.  Providers shared the difficulties with assuring the exact same time each day for giving meds.  
Kevin asked about the seven group home citations from the last CMH for Central Michigan MDCH review.  These were shared at the last provider meeting.  Debby stated Bryan Krogman had to write a plan of correction for these citations.

There was discussion on trainings.  Karen stated there are trainings and tests to provide competency in CenTrain.  Kevin stated his company went with a company called Coastal which provides brochures, quizzes and signature pages.  The web site is Coastal.com.

Lori said she would share MMI’s safety training schedule.  

Laura said Listening Ear does trainings at staff meetings.  Kent indicated McBride also trains at staff meetings.  Trainings are done by the home managers.

CPR and First Aid trainings were discussed.  If staff have already been certified they can now renew certification online.  American Heart is not as restrictive as Red Cross as they allow you to test without repeating the entire course.  They also have FA trainings with 2-year certification instead of annual.  For special trainings, such as breathing tubes, Visiting Nurses and Airway Oxygen will do person-specific trainings.  Red Cross trains on EpiPens and inhalers.

Safety prevention was discussed.  MMI does monthly drawings for their safety incentive program.  Listening Ear does a quarterly drawing for two people.  Listening Ear also has a wellness and fitness routine for consumers.  Teams do various activities and at the end of the period gift cards are awarded.  Laura stated the consumers have a lot of fun with it.  Kevin discussed the “Wellness Wheel,” which included social, spiritual, financial, physical, and emotional health.  LSSM addresses one item monthly in their newsletters.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Topics for Next Meeting

	Presenter:
	All

	Discussion &

Conclusions:
	1. Requirements for Placement (Kevin)
2. Sharing Confidential Information (Lori)



	Action Items, 

Person Responsible & Deadline:
	Providers can email Tonya with additional topics at tbondale@cmhcm.org


	
	

	Agenda Topic:
	CenTrain

	Presenter:
	Karen Bressette

	Discussion &

Conclusions:
	The Provider Meeting is now two times a year.  Karen will do trainings after Provider Meetings.  Please let Karen know if you have a need for a training before then.  New training modules will be coming soon.

Karen asked providers for ideas for the Direct Care Worker Conference.  All agreed September was a good time of year for the conference.  Thomas Pomperans was suggested for a speaker.  Todd heard him speak and stated he is 100% for the consumer.  Lori prefers the conference be held mid-week.  Buck’s Run was suggested for the conference site.  



	Action Items, 

Person Responsible & Deadline:
	Please let Karen know of any consumer talent we could use at the conference.



	Meeting adjourned at:
	11:05 a.m.


	Next meeting date:
	June 22, 2010, 9-11 a.m.
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