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Community Mental Health for Central Michigan

Provider Network Meeting Minutes

	Date:
	June 14, 2011

	Time:
	9:30 am – 11:15 am

	Place:
	Isabella Office – Lake Michigan Conference Room

	Meeting called by:
	Tonya Bondale, Provider Network Manager

	Type of meeting:
	Regular

	Note taker: 
	Lisa Fritzinger

	Attendees:
	Provider Network, CMHCM Staff

	Attendees (via conference phone):
	

	Excused:
	

	Absent:
	

	cc: 
	

	
	

	
	

	Agenda Topic:
	Welcome/Sign In

	Agenda Topic:
	Announcements


	
	

	Agenda Topic:
	Smoking Cessation

	Presenter:
	Kathie Swan, Deputy Director of Services

	Discussion &

Conclusions:
	The path regarding a smoke free/tobacco free policy for consumers, visitors which includes no tobacco use in buildings, vehicles or on the grounds. Signs have been posted for campus free environment. 
· The strongest push back has been from the staff.

· Important choice for the consumer

· Change Agent Leadership – is trying to raise the conscious levels of our consumers. 
· Stress Level
Q:  Offering treatment?

A:  Our responsibility is to improve the consumers health and the level of impact that smoking both first and second hand poses.

Issue/Challenge

· How and what are we willing to do with the information.

· Increase the consciousness level and the implications of smoking.  Focus on the consumer and increase knowledge of healthy living.

· Our duty to ask the consumer for their permission to speak with them in regards to the dangers of smoking.

· Our responsibility as health care providers to provide information.

· Our responsibility to not expose our consumers to second hand smoke.  Staff is not to smoke in the presence of consumers.

· Aids are available such as gum, patches, medication and auricular acupuncture.
· Midland – two staff finished the smoking cessation class.

· Get employees and Direct Care Workers on board.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Recipient Rights Acceptable Trainings

	Presenter:
	Annette Israel, Recipient Rights

	Discussion &

Conclusions:
	· Looking for suggestions to help our agency better provide for our providers.
· Email – Call

· Taking refresher courses by way of scenarios

· Reporting procedures by verbal as well as written

· Revisions of policy

· Timeliness of reporting. Completed within a couple of days
Suggestions:

Rights Reports should be completed by email – this will shorten the amount of time the reports are given to providers. As well as sending the hard copy via mail. Rights reports will come via email in an encrypted format for protection of consumer confidentiality. 



	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	MMI Community Connections

	Presenter:
	Laurie Matties/Angie Shoffner – MMI

	Discussion &

Conclusions:
	Presentation was given regarding the MMI Community Connections. Packets were handed out to all.
Each day of the week included a schedule for winter and summer activities. This is to help providers know what is happening in their community to offer to our consumers. Another list was provided regarding other activities that are available. 

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Current Events

	Presenter:
	Tonya Bondale, Provider Network Manager

	Discussion &

Conclusions:
	· Dept. shift – looking for 6 beds or less under direction from state dept. Focus is providing a more home like environment and improving the quality of care.
· Background checks on new employees in an unlicensed setting with exception of finger prints. Keeping in mind to do periodically checks.
· Contract renewals are beginning as well as budget and staffing schedules. Please email Mark Buss or Tonya Bondale with any issues.
· Sandy Dodson is the new contract secretary her email address is sdodson@cmhcm.org and her extension is 1317.  
· CIGMMO will go live by 10/3/11. Will be doing the provider training 2nd and 3rd. week in October. This will be announced in the July Newsletter. Every provider will be trained. The system is similar to what you have now and you will eventually have access to PCPS.

· Billing will be online and put into the new system. 


	Agenda Topic:
	Provider Topics

	Presenter:
	All

	Discussion &

Conclusions:
	· Thank you to Tonya Bondale for a successfully accomplishing much needed repairs to 2 of LSSM buildings after battling for 8 years to get it done.  
· LSSM has eliminated smoking to no smoking on agency property for the past 4 years. 4 employees have resigned because of this. 4-8 have been fired. This group home is smoke in your vehicle only. Has not affected recruiting of staff.


	Meeting adjourned at:
	11:15 am

	Next meeting date:
	July 12, 2011

	Observers:
	

	Resource Persons:
	

	Special Notes:
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