	          			
Community Mental Health for Central Michigan
Provider Forum Meeting Minutes

	Date:
	June 21, 2016

	Time:
	8:30 a.m.

	Place:
	Isabella Office – Lake Michigan Conference Room

	Meeting called by:
	Tonya Lawrence, Provider Network Manager

	Type of Meeting:
	Regular

	Note Taker: 
	Kim Harner

	Attendees:
	Provider Network and CMHCM Staff

	cc: 
	Executive Leadership Team (ELT), LeeAnn Sloan, Barb Mund, Kara Kime

	
	

	Agenda Topic:
	Welcome / Sign In / Announcements

	Presenter:
	Tonya Lawrence

	Discussion &
Conclusions:
	

	Action Items, 
Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Focus of this meeting was to discuss the following topics related to Community Living Supports (CLS) and Adult Home Help (AHH)
· Historical Relationship between Adult Home Help (AHH) and Community Living Support (CLS)
· Review of CMHCM current practice involving AHH and CLS
· Medicaid/MDHHS Directives
· CMHCM Transition Plan
· Provider Feedback & Input
· Next Steps – Road Map

	Presenter:
	Bryan Krogman

	Discussion &
Conclusions:
	Adult Home Help refers to the Medicaid state plan services of adult daily living assessed and authorized by the Michigan Department of Health and Human Services (MDHHS).  The assessment determines at what level the consumer is able to perform certain functions; eating, bathing, medications, etc. and a period in which the consumer needs staff to help assist. 

Community Living Supports is also a Medicaid covered service, which covers activities listed above as a covered benefit when staff assist, prompt, remind, cue, observe, guide, or train consumers.   

While CLS services are not to supplant services otherwise available such as AHH, in many instances consumers need both AHH and CLS to increase or maintain personal self-sufficiency and independence.  When both AHH and CLS services exist, these services are usually done by the same staff and are complementary to one another.  Since it is the same staff person performing both AHH and CLS, the provider pays the same wage rate to the staff.

MDHHS determines the funding for AHH with set hourly rates by county.  The AHH rate for counties in the CMHCM catchment area is $13.50 per hour.  The CLS for CMHCM contracted network providers is $16.44.  Historically, in order to promote stability of care relationships and adequately cover cost, CMHCM has funded the rate differential when the same staff would provide both AHH for a portion of an hour and CLS for a portion of the hour over the course of a shift.  CMH for Central Michigan is no longer able to supplement the rate paid by Adult Home Help (AHH).   

MDHHS’s directive is that CLS must be net of any AHH hours and CMHCM must discontinue funding the rate differential between the contractual CLS rate and the AHH rate.  Because consumer individual plans of service speak to both AHH and CLS services and contain authorization associated with the AHH hours, it is the intent of CMHCM to follow the person-centered planning process in association with this transition. The PCP meetings are necessary to convey that while the CLS hours and AHH hours are not changing in total, the hours associated with AHH will no longer appear as a CMHCM authorized service.  

As was discussed at the Provider Network meeting in May, code changes are expected for community living support services from the current H2015 15 minute code to the H0043 per diem code within unlicensed residential settings.    MDHHS has not provided final notice and meetings have been scheduled by MDHHS to communicate the code changes over the next couple of months.

The Adult Home Help guidelines are contained in the Adult Services Manual (ASM), which can be found online at: http://dhhs.michigan.gov/olmweb/ex/AS/Public/ASM/000.pdf. It was noted that in ASM 136, it states that the minimum agency rate for any county is 170 percent of the lowest county individual provider rate. Therefore, the minimum agency rate should be $14.50 ($8.50/1.70 rounded to the nearest quarter).  Also noted is that the full state county-by-county AHH rate schedule is located in ASM 138.

Questions & Answers:
Q:  If October 1, 2016 is the target date for implementation, what if the consumer PCP date is close to that date?
A:  It is CMHCM’s intent to follow the person-centered planning process.  Extending the authorizations associated with AHH until the consumer’s next PCP due date is being considered.  

Q.  Transition Plan – Has anyone made contact with MDHHS about the upcoming change/transition plan?
A.  CMHCM is communicating with Mid-State Health Network as the Medicaid Pre-paid Inpatient Health Plan (PIHP).

Q.  Can consideration be given to provide an increase to the CLS rate to offset the loss to providers?
A.  CMHCM will consider this in conjunction with the impact of other code changes and its budget planning process for fiscal year 2017. 

Michigan Assisted Living Associated (MALA) – is the trade association for providers of residential, assisted living, vocational and other community-based services and would be a resource for advocacy around the AHH rate issue.  It was mentioned that a joint meeting between MALA and the Michigan Association of Community Mental Health Boards may be helpful to strategize advocacy around the AHH/CLS issues.  Don Schuster from Listening Ear will contact MALA and Bryan Krogman will contact MACMHB.


[bookmark: _GoBack]

	Action Items, 
Person Responsible & Deadline:
	Don Schuster from Listening Ear will contact MALA and Bryan Krogman will contact MACMHB.  CMHCM staff will attend MDHHS code change trainings in June/July.  A subsequent provider forum will be scheduled.





	Meeting adjourned at:
	10:00 am
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