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I.	PURPOSE: To establish policies and procedures that aim to create a work environment that values diversity, encourages equity, and supports fairness at all levels.
[bookmark: _GoBack]
II.	APPLICATION: All programs and departments operated or contracted by CMHCM.

III.	REFERENCE: 
A. National Council Diversity, Equity and Inclusion https://www.thenationalcouncil.org/about-us/dei/ 
B. Mid-State Health Network DEI Statement of Purpose https://www.midstatehealthnetwork.org/application/files/7716/8432/4018/MSHN_Official_DEI_Statement_Approved.pdf 
C. Michigan Department of Health and Human Services Diversity, Equity, and Inclusion Plan https://www.michigan.gov/-/media/Project/Websites/mdhhs/Inside-MDHHS/Careers/MDHHS_Diversity_Equity_and_Inclusion_Plan.pdf?rev=4511fe873b194fa8bce6c8ff31c076b8
D. CMHCM Access to Services Policy 2.300.005 
E. CMHCM Ethical Behavior Policy 4.200.007
IV.	DEFINITIONS:
	A. CULTURAL COMPETENCE
	An ongoing commitment to linguistic and cultural competence that ensures access and meaningful participation for all people in the service area. Such commitment includes acceptance and respect for the cultural values, beliefs and practices of the community, as well as the ability to apply an understanding of the relationships of language and culture to the delivery of supports and services.

	
	

	B. DIVERSITY
	Being mindful of all dimensions of human differences and defining diversity in the broadest sense to mean the inclusion of all persons regardless of racial and ethnic background, nationality, gender, gender identity, sexual orientation, veteran status, religious, secular, and spiritual beliefs, ability, age, and socioeconomic status. Diversity embodies inclusiveness, mutual respect, multiple perspectives, and serves as a catalyst for change resulting in equity.

	
	

	C. EQUALITY
	Involves ensuring that every individual gets the same amount of resources (identical) regardless of the differences between them.

	
	

	D. EQUITY
	Aims to understand the needs of each individual and distribute the resources fairly. It involves giving each individual what they need to be successful.

	
	

	E. EVIDENCE-BASED CARE
	Using the best available evidence for decision-making and providing efficient and effective care for consumers on a scientific basis. 

	
	

	F. HEALTH EQUITY
	Fair, just distribution of social resources and opportunities needed to achieve well-being. It requires removing economic and social obstacles for optimal health, such as poverty, discrimination and their consequences.

	
	

	G. IMPLICIT BIAS
	A bias or prejudice that is present but not consciously held or recognized.

	
	

	H. INCLUSION
	A culture that fosters diversity, equity, support, and respect within every facet of agency services and activities.

	
	

	I. RECOVERY
	Active participation by individuals in their own health and healing through a learning and change process that is unique to their own needs.
Recovery is an individual journey that follows different paths and leads to different locations. Recovery is a process that we enter into and is a life-long attitude. Recovery is unique to each individual and can truly only be defined by the individual themselves. What might be recovery for one person may be only a part of the process for another. Recovery may also be defined as wellness.

	
	

	J. SOCIAL DETERMINANTS OF HEALTH
	Conditions in the environments where people are born, live, learn, work, play, worship, and age that affect a wide range of whole health, functioning, and quality-of-life outcomes and risks.



V.	POLICY: 

A. CMHCM shall promote a culture that embraces diversity, equity, and inclusion (DEI) in all forms, including, but not limited to, socioeconomic background, race, ethnicity, gender, sexual orientation, age, disability, and life experiences.
B. CMHCM has an identified DEI Officer who is responsible for the development of an annual DEI Plan in conjunction with the DEI Taskforce.
C. CMHCM shall treat every consumer, employee, student, volunteer, and other community members with the highest level of respect, dignity, and honor by upholding the highest ethical standards, ensuring transparency and accountability in all our practices.
D. CMHCM shall promote health equity by addressing disparities in social determinants of health.
E. Service delivery is provided in a respectful manner, and responds to the preferences, needs, and values of consumers through dedication to high-quality, evidence-based care that promotes recovery, inclusivity, and quality of life.
F. CMHCM offices create a safe and inclusive environment by ensuring that the physical space and environment of the organization are welcoming, inclusive, and accessible to individuals of all backgrounds. This includes exterior spaces, lobbies, office spaces, and communal areas, as well as virtual spaces such as the agency intranet. 
G. CMHCM shall measure progress in achieving DEI goals through annual organizational self-assessment screening and triennial diversity audit.
H. CMHCM shall establish DEI performance metrics to monitor progress on DEI goals and identify new opportunities for improvement.
I. CMHCM shall promote cultural competence and awareness of implicit bias through recurring training and education.
J. CMHCM shall encourage a culture of continuous feedback where consumers, employees, students, volunteers, and community members can voice their experiences and suggestions for enhancing DEI efforts.

VI.	PROCEDURE:

A. CMHCM has established a DEI Taskforce which is chaired by the DEI Officer. This Taskforce has representatives from each county and administration. The membership is voluntary and terms are one year. The Taskforce is responsible for the following:
a. Develop, review, and implement the annual DEI plan. 
b. Lead organizational self-assessment annually.
c. Conduct analysis of self-assessment and identify key priorities for the annual plan.
d. Complete a triennial diversity audit including review of all policies, procedures, guidelines, and informal practices to identify areas of strength and opportunities for improvement related to DEI principles.
B. CMHCM shall be welcoming by assuring that no consumer is discriminated against in service delivery and access based on the consumer’s ability or inability to pay for services, source of payment for services such as Medicare, Medicaid, or Children’s Health Insurance Program coverage, or on the basis of age, sex including discrimination based on pregnancy, gender identity, and sex stereotyping, height, weight, marital status, sexual orientation, arrest record, race, creed, disability, color, national origin or ancestry, religion, political affiliation or beliefs, or involuntary patient status. CMHCM shall also assure equal access for people with limited English proficiency.
C. CMHCM provides an opportunity for DEI suggestions under the quality suggestions tool.
D. CMHCM screens all individuals for social determinants of health and incorporates identified needs into the Person-Centered Plan based on consumer preferences.
E. CMHCM has identified performance metrics to monitor the progress towards DEI goals. These metrics include staff and consumer data and measure areas such as:
a. Penetration rates
b. Network adequacy
c. Staff to consumer ratios
d. Staff and consumer demographic data
e. Survey outcomes
F. CMHCM has a training plan that will include annual topics such as implicit bias, cultural sensitivity, and screening and intervention for social determinants of health. DEI Taskforce will review and update all assigned DEI trainings annually.
G. CMHCM strives to recruit and retain top talent, with skills, backgrounds, and experiences that will translate into high quality services to the consumers we serve. Recruitment efforts include reviewing and updating job descriptions, postings, and other recruiting efforts for implicit bias. Additionally, CMHCM shall develop relationships with universities outside our region to promote a more diverse workforce through our university recruitment efforts. Leadership will also receive training on implicit bias in recruiting. CMHCM will provide professional development opportunities to build cultural competencies and support DEI initiatives. Areas to be considered will include training opportunities and participation in community events that may increase outreach opportunities to members of the community who may not currently be reached by existing outreach efforts. 
H. All individuals will be welcomed.
I. All staff adhere to the CMHCM Ethical Behavior Policy 4.200.007 as well as any codes of ethics linked to the staff member’s profession.
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