
Community Mental Health for Central Michigan

Provider Network Meeting Minutes
	Date:
	May 13, 2014

	Time:
	10 a.m.-12 noon

	Place:
	Isabella Office – Lake Michigan Conference Room

	Meeting called by:
	Tonya Bondale, Provider Network Manager

	Type of Meeting:
	Regular

	Note Taker: 
	Kim Harner

	Attendees:
	Provider Network, CMHCM Staff

	Attendees (via conference phone):
	

	Excused:
	

	Absent:
	

	cc: 
	Cindy Bay-Barron—Quality Advisor, Dawn Tanner—Safety Officer, Executive Leadership Team (ELT)

	
	

	Agenda Topic:
	Welcome/Sign In

	
	

	Agenda Topic:
	State and Agency Update

	Presenter:
	Linda Kaufmann, Executive Director

	Discussion &

Conclusions:
	Healthy Michigan Medicaid Expansion went into effect on April 1, 2014.  The current number of enrollees is approximately 237,000; of that, our six counties have about 6,800 enrolled.
Michigan Department of Community Health cut General Fund dollars as of April 1, 2014.  There are still concerns about General Fund dollars for Fiscal Year 2015.  At this time, CMHCM does not plan to have reduction in services but individuals will be required to apply for Healthy Michigan as a prerequisite to service.
Mid-State Health Network, the Pre-Paid Inpatient Regional Entity for Medicaid, is sending out a Request for Proposal for sub-regional management of the Substance Use Disorders functions which previously were handled by the Coordinating Agency, Northern Michigan Substance Abuse Services.  Clinton-Eaton-Ingham, Saginaw and Bay-Arenac already provide SUD administration and are likely to apply.  These counties are within the MSHN region.
Q.  How are people getting in the program (Healthy Michigan)?

A.  There are multiple ways CMHCM will be offering Healthy Michigan Plan Enrollment Clinics.  Please refer to attached flyer.
Q.  Will other CMHs (from southern counties) within MSHN be sending consumers to our group homes?  

A.  At this time, it is not anticipated.  

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Trauma

	Presenter:
	Catherine Beagle, Program Director Mecosta/Osceola

	Discussion &

Conclusions:
	PowerPoint presentation on Trauma 101. Many individuals involved in services from CMHCM have experienced trauma. It is important for providers of service to understand the implications. 
· What is Trauma?
· Types of Trauma

· Complex Trauma

· Responses to Trauma

Please refer to handout.  

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Recipient Rights Updates

	Presenter:
	Kris Stableford, Recipient Rights Officer

	Discussion &

Conclusions:
	Video Recording:  
Memo from Department of Community Health regarding Video Recording in Licensed Adult Foster Care Homes was emailed to providers recently.  Providers were reminded that video surveillance could only be done in the common areas of psychiatric hospitals and that AFC homes could use cameras to monitor e.g. transportation activity on a second floor hallway) but not record.  Please refer to memo dated January 24, 2014.
RR Contract Language- Retaliation and Harassment:

The following language will be added to FY 15 contracts under “Freedom from Retaliation or Harassment”:
A. Provider shall refrain from retaliating against or harassing any person who participates in a Recipient Rights activity.

B. Provider shall assure staff-to-staff retaliation related to Recipient Rights does not occur.

CMHCM Agency Policy has been revised to include the following language:

Recipient Rights – Chapter 7

Reporting, Reviewing, and Investigating – Section 200

Investigation of Complaints – Subject 003
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A. If retaliation against any CMHCM or provider staff resulting from recipient rights activities is alleged, CMHCM or Provider Human Resources staff will:

1. Report the initial allegation of retaliation/harassment to CMHCM ORR.

2. Investigate the alleged retaliation/harassment.

3. If the allegation of retaliation/harassment is substantiated, take disciplinary action.

4. Report investigative findings and action taken to CMHCM ORR.

If Providers have any questions regarding this, please contact Kris Stableford at kstableford@cmhcm.org or 989-772-5938.

Please refer to agency policy.

RR Training Online:

CMHCM Recipient Rights training will be available online, effective Monday, May 19, 2014, at www.cmhcm.org under the Provider Tab, Recipient Rights Training Link.  Provider staff will now be able to take their required training (initial and annual) at any time online.
Staff will need to print off their certification and give to their employer. 
Provider Questions:

Q.  Can certification be emailed to provider?

A.  At the time of the Provider Meeting, Ms. Stableford stated it would be the employee’s responsibility to print off certification and present it to their employer.  Ms. Stableford subsequently discovered employees who have completed the test at the end of the online rights training can either print or right click on the test results.  Right clicking enables an employee to “save” the test results (to her/his desktop or documents) and attach those results to an email to her/his employer.
Q.  Will CMHCM be keeping track of or a listing of whom and when recipient rights training occurred?

A.  No, as we no longer have a training department or capacity to perform this administrative function.
Q.  Will there be a limit of how many employees can access this training at one time?

A.  The recipient rights training is a web-based program, there will be no issues with how many people can access the training at the same time.
Q.  Will RR certification be accepted at other CMHs?

A.  Yes.

	Action Items, 

Person Responsible & Deadline:
	Providers will soon be getting an email informing when Recipient Rights training will be available online effective Monday, May 19, 2014.

	
	

	Agenda Topic:
	PCP Access/Billing Accuracy

	Presenter:
	Mark Buss, Service Specialist

	Discussion &

Conclusions:
	Access to Person Centered Plan:
Providers received a letter back in April informing them that PCPs were accessible to them through CIGMMO.  CMCHM no longer sends out paper PCPs.  Please keep the Contract Department up-to-date on which staff need access to print the PCPs.  Please refer to attached letter for more information.

Billing Accuracy:

Mark discussed the need for providers to report start and stop times accurately on their claims so that billing does not potentially overlap with another provider’s claim.  Also, providers were reminded to be sure that their claims adjudicate prior to sending to CMH.  In instances where an authorization cannot be seen, the beginning date in the search screen may need to be backed up in order to accommodate viewing authorizations prior to the current date.  Also, sometimes an authorization may not be available to view due to a missing program assignment.

Q.  There are several authorizations in CIGMMO for one consumer, why can’t these be consolidated?

A.  Please talk with the caseholder for clarification.  Adult Home Help (AHH) authorizations are separate.  Caseholder can also early terminate an authorization, if needed.

Q.  CIGMMO will not allow billing for chore services and training at the same time.

A.  In rare instances, there may be a need for 2:1 staffing.  With clinical approval, this can be accommodated for billing purposes with a rate change in CIGMMO.  With clinical approval, Mark will paste supporting clinical documentation into the provider notes section of an authorization and modify the rate when this occurs.  

	Action Items, 

Person Responsible & Deadline:
	If you have any questions regarding budgets, please contact Mark Buss or Tonya Bondale at 989-772-5938.

	
	

	Agenda Topic:
	Supports Intensity Scale

	Presenter:
	Kathie Swan, Deputy Director and Beth Zawadil, Supervisor

	Discussion &

Conclusions:
	The Michigan Department of Community Health (MDCH) has selected the Supports Intensity Scale (SIS) to be used for individuals with Intellectual/Developmental Disabilities to help measure the amount of supports needed.  By FY16 every consumer in the state will have to have a SIS completed. CMHCM has successfully used the SIS for a number of years now.
MDCH requires that a SIS be done every three years.  

Please refer to handout.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Medical Necessity

	Presenter:
	Barb Mund, Service Specialist

	Discussion &

Conclusions:
	Program Directors in all six counties are reviewing instances of consumers with 24-hour staffing in unlicensed settings focusing on health and safety issues, medical necessity and equity.
Medical Necessity needs to be documented in the consumer’s plan of service.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	Timeliness of Claim Submission

	Presenter:
	Bryon Krogman, Chief Financial Officer

	Discussion &

Conclusions:
	Since partnering with Mid-State Health Network (MSHN), CMHCM now has to report encounters to MSHN who in return report encounters to the state.  Providers were reminded that per contractual obligations:
III.  REIMBURSEMENT/CLAIMS/RATES:

       1. CONTRACTOR responsibilities:

c.  In order to be considered clean claims for which payments from CMHCM may be made, the claim(s) must be complete, timely, accurate, and ready for processing without obtaining additional information from the CONTRACTOR or third party. The CONTRACTOR’s billing of services claims must be received by CMH within five (5) days of the end of the month in which services were provided or within five (5) days of receipt of the EOB from the third party payor when third party coordination of benefits is an issue.

f.  Claims/data that is more than sixty (60) days past due may not be processed and/or reimbursed.
This will be enforced by necessity.  CIGMMO system will be set up to reject claims that are submitted over 60 days past the date of service, for those services not billable to another payor.
Please make sure that services have been authorized prior to offering service.
Q.  Can providers bill more than once a month?

A.  Yes.  You can bill weekly or bi-weekly.

	Action Items, 

Person Responsible & Deadline:
	


	Meeting adjourned at:
	12:20 pm

	Next meeting date:
	Tuesday, November 11, 2014 at 10 a.m.

	Observers:
	

	Resource Persons:
	

	Special Notes:
	


	CMHCM/MPCA/MMCAA Healthy Michigan Plan Enrollment Clinic Schedule

	Clare County CMH

789 North Clare Avenue
Harrison, MI 48625
	Gladwin County CMH

655 East Cedar Avenue
Gladwin, MI 48624
	Isabella County CMH
301 South Crapo Street
Mt. Pleasant, MI 48858

	Mecosta County CMH

500 South Third Street
Big Rapids, MI 49307
	Midland County CMH

218 Fast Ice Drive
Midland, MI 48642
	Osceola County CMH

4473 220th Avenue
Reed City, MI 49677

	Clinic Date
	Clinic Time
	Clinic Location
	Staffed By

	 Wed.      May 28th
(Walk-In)
	10a-1p
	Osceola CMH
	Shannon Lijewski
TBA

	Wed.       May 28th
(Walk-In)
	2p-5p
	Mecosta CMH
	Shannon Lijewski
TBA

	Thursday May 29th

(Walk-In)
	2p-5:30p
	Isabella CMH
	Shannon Lijewski

Jennifer Raymond

	Tuesday  June 3rd

(Walk-In)
	10:30a-1p
	Gladwin CMH
	Shannon Lijewski

Jennifer Raymond

	Thursday June 3rd

(Walk-In)
	2p-5p
	Clare CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.         June 4th

(Walk-In)
	2:30p-5:30p
	Midland CMH
	Shannon Lijewski

Jennifer Raymond

	Monday June 23rd

(Scheduled)
	10a-1p
	Osceola CMH
	Shannon Lijewski
TBA

	Monday  June 23rd

(Scheduled)
	2p-5p
	Mecosta CMH
	Shannon Lijewski

TBA

	Wed.        July 2nd

(Scheduled)
	10a-1p
	Midland CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.        July 2nd

(Scheduled)
	2:30-5:30p
	Isabella CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.         July 9th
(Scheduled)
	10a-1p
	Gladwin CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.         July 9th
(Scheduled)
	2p-5p
	Clare CMH
	Shannon Lijewski

Jennifer Raymond

	Monday   July 14th

(Scheduled)
	10a-1p
	Osceola CMH
	Shannon Lijewski

TBA

	Monday    July 14th

(Scheduled)
	2p-5p
	Mecosta CMH
	Shannon Lijewski

TBA

	Wed.         July 23

(Scheduled)
	10a-1p
	Midland CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.         July 23rd

(Scheduled)
	2:30p-5:30p
	Isabella CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.         July 30th

(Scheduled)
	10a-1p
	Gladwin CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.        July 30th

(Scheduled)
	2p-5p
	Clare CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.        August 6th

(Scheduled)
	10a-1p
	Osceola CMH
	Shannon Lijewski

TBA

	Wed.        August 6th

(Scheduled)
	2p-5p
	Mecosta CMH
	Shannon Lijewski

TBA

	Wed.      August 13th

(Scheduled)
	10a-1p
	Midland CMH
	Shannon Lijewski

Jennifer Raymond

	Wed.     August 13th

(Scheduled)
	2:30p-5:30p
	Isabella CMH
	Shannon Lijewski

Jennifer Raymond

	Monday  August 18th

(Scheduled)
	10a-1p
	Gladwin CMH
	Shannon Lijewski

Jennifer Raymond(?)

	Monday  August 18th

(Scheduled)
	2p-5p
	Clare CMH
	Shannon Lijewski

Jennifer Raymond(?)
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