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Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, October 28, 2025
The George Rouman Center, Isabella County Office, 301 South Crapo Street, Mt. Pleasant


[bookmark: _Hlk177973720]PRESENT:	Richard Dolinski, George Gilmore, Greg Gydesen, Annmarie Hawkins, Tobin Hope, Joseph Phillips, Bill Routley, Kerin Scanlon, Larry Schuelke, Susan Svetcos

EXCUSED:	James Haton, Melissa King, Karen Moore, Mary Olshewski

STAFF:		Dr. Furhut Janssen, Ashten Harless, Bryan Krogman, Jen McNally, Karen Rau, 
Renee Raushi, Katherine Squire
	

1. Call to Order – Vice Chairperson Phillips called the meeting to order at 6:37 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Vice Chairperson Phillips presented the agenda for adoption.

MOTION: by Svetcos to adopt the agenda as published.
MOTION CARRIED.

4. Public Comment – There was no public comment. 

5. Announcements – Bryan Krogman, Executive Director, reported that the Mecosta County Commission passed a resolution to oppose the MDHHS PIHP procurement. Vice Chairperson Phillips noted that a 2026 schedule of meetings was included in Board members’ packets. He also reminded Board members to complete and return their Conflict of Interest Disclosure Form. Larry Schuekle reported that it was a court decision to discontinue the Midland Baby Court program. Letters were sent to consumers about the discontinuation of the program by Community Mental Health for Central Michigan, which included a transition plan. 

6. Consent Agenda – A consent agenda was presented for adoption. Vice Chairperson Phillips asked if anyone would like an item removed.

Receipt was acknowledged for the following: 
· Monthly Financial Report – September 2025
· Finance Committee Minutes – September 30, 2025
· Personnel Committee Minutes – October 9, 2025
· Services Committee Minutes – October 9, 2025
· Director’s Report – October 2025
Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – September 30, 2025
MOTION: by Hope to adopt the consent agenda as published.
MOTION CARRIED.

7. In-service Presentation – Dr. Furhut Janssen, Medical Director, presented in in-service on Health Services. 

8. Committee Reports

a. Finance Committee Report – Susan Svetcos gave a Finance Committee report. 

MOTION: by Svetcos to adopt the CY26 benefits proposal and FY26 compensation proposal as presented. 
MOTION CARRIED.

MOTION: by Svetcos to adopt a resolution opting out of PA 152, to the extent allowable by law, beginning January 1, 2026. 
ROLL CALL: Dolinski-Yes; Gilmore-Yes; Gydesen-Yes; Hawkins-Yes; Hope-Yes; Phillips-Yes; Routley-Yes; Scanlon-Yes; Schuelke-Yes; Svetcos-Yes
MOTION CARRIED. 

MOTION: by Svetcos to adopt revisions to the Purchasing Policy (6.200.001).
MOTION CARRIED.

MOTION: by Svetcos to adopt revisions to the Employee Earned Annual and Sick Leave Financial Liability Policy (6.400.009) with the addition of a reference to GASB Statement No. 101 – Compensated Absences. 
MOTION CARRIED.

b. Personnel Committee Report – Ashten Harless, Chief HR Officer, reported that at the October 9th Personnel Committee meeting, the committee supported adoption and further consideration and review with the Board Finance Committee of the CY26 benefits and FY26 compensation recommendations to the full Board for consideration at tonight’s meeting. 

c. Services Committee Report – Kerin Scanlon gave a Services Committee report. 

9. Reports

a. Mid-State Health Network (MSHN) – Susan Svetcos reported that she is no longer the Gladwin County alternate for the MSHN Substance Use Disorder Oversight Policy Advisory Board. 

b. Community Mental Health Association of Michigan (CMHAM) – Fall Conference attendees reported on sessions attended. Bryan Krogman reported on the October 26th Board meeting. 
c. General Update – Bryan Krogman gave a general update.

10. Public Comment – There was no public comment. 

11. Adjournment – Vice Chairperson Phillips adjourned the meeting 8:45 p.m.

Submitted,



Joseph Phillips
Vice Chairperson

Minutes recorded by Karen Rau, Executive Coordinator  

