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Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, January 27, 2026
The George Rouman Center, Isabella County Office, 301 South Crapo Street, Mt. Pleasant


[bookmark: _Hlk177973766]PRESENT:	Richard Dolinski, James Haton, Annmarie Hawkins, Tobin Hope, Karen Moore, Joseph Phillips, William Routley, Kerin Scanlon, Alaynah Smith

EXCUSED:	George Gilmore, Greg Gydesen, Melissa King, Mary Olshewski, Susan Svetcos

STAFF:	Bryan Krogman, Jen McNally, Karen Rau, Renee Raushi, Katherine Squire
	

1. Call to Order – Chairperson Moore called the meeting to order at 6:30 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Chairperson Moore presented the agenda for adoption.

MOTION: by Hope to adopt the agenda as published.
MOTION CARRIED.

4. Public Comment – There was no public comment. 

5. Announcements – Bryan Krogman, Executive Director, made the following announcements:
· Alaynah Smith was welcomed as the newly appointed Midland County Commissioner, replacing Larry Schuelke on the Board. 
· A press release announcing Alan Bolter as the new Community Mental Health Association of Michigan (CMHA) Chief Executive Officer effective November 1, 2025, was included in members’ packets. 
· An article will be emailed to the Board that appeared in the Midland Daily News on January 23, 2026, titled Midland Crisis Negotiators Build Trust to Defuse High-Risk Calls and included CMHCM staff Samantha Jammer. 
· The agency is watching HB 7148, which includes changes to Medicare and Telehealth. The Bill provides for telehealth extension to 2027. 

6. Consent Agenda – A consent agenda was presented for adoption. 

Receipt was acknowledged for the following: 
· Monthly Financial Report – December 2025
· Finance Committee Minutes – November 25, 2025
· Services Committee Minutes – January 8, 2026
· Recipient Rights Advisory Committee Minutes – November 20, 2025
· Director’s Report – January 2026

Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – November 25, 2025

MOTION: by Dolinski to adopt the consent agenda as published.
MOTION CARRIED.



7. In-service Presentation – Alan Bolter provided a CMHA Policy and Legislative Update. 

8. Committee Reports

a. Finance Committee Report – Tobin Hope gave a Finance Committee report. 

MOTON: by Hope to adopt revisions to the Credit Card Usage Policy (6.200.003). 
MOTION CARRIED. 

MOTON: by Hope to adopt revisions to the Bank Accounts Policy (6.400.005). 
MOTION CARRIED. 

MOTION: by Haton to ratify the purchase exception authorized by the Executive Director for six generators for CMHCM-owned Adult Foster Care homes to secure known pricing prior to a projected increase and award the bid to O’Keefe Electric LLC in the amount of $73,998.36.
MOTION CARRIED. 

b. Services Committee Report – Kerin Scanlon gave a Services Committee report. 

MOTON: by Scanlon to adopt revisions to the Access to Services Policy (2.300.005). 
MOTION CARRIED. 

9. Reports

a. Community Mental Health Association of Michigan
· Children’s Issues Committee – January 13, 2026 – Bryan Krogman gave a report.
· Member Services Committee – January 15, 2026 – Susan Svetcos was not present to provide a report.
· Contracts and Financial Issues Committee – January 15, 2026 – Bryan Krogman and Katherine Squire, CFO, gave reports. 

b. Mid-State Health Network 
· Board of Director’s Meeting – January 6, 2026 – Kerin Scanlon and Joseph Phillips gave reports. 

c. General Update – Bryan Krogman gave a general update.

10. Public Comment – There was no public comment. 

11. Adjournment – Chairperson Moore adjourned the meeting 8:02 p.m.

Submitted,



Karen Moore
Chairperson

Minutes recorded by Karen Rau, Executive Coordinator  

