Community Mental Health for Central Michigan
FIRST STEP BEHAVIOR PLAN

	First Step Behavior Plan for:
	[bookmark: Text3][bookmark: _GoBack]     
	Case #:
	[bookmark: Text4]     



	Caseholder (print name):
	     
	Date of Implementation:
	     



[bookmark: Text1]Goal:      


[bookmark: Text2]Objective(s):       



	1.
	Target Behaviors: (select the behaviors you will focus on for change)   

	
	[bookmark: Check1]|_|
	Disruptive, breaks rules, overly intrusive                     
	[bookmark: Check2]|_|
	Hitting, kicking, spitting, biting

	
	|_|
	Requires significant staff time/attention                       
	|_|
	Self-harm

	
	|_|
	Verbally abusive or threatening to others                     
	|_|
	Elopes from the property

	
	|_|
	Property destruction                                                  
	
	

	
	[bookmark: Check3]|_|
	[bookmark: Text6]Other (list):  
	     

	
	|_|
	Within the past two months, the consumer’s behavior required emergency physical management or 
staff called the police to respond due to aggression, self-injury or elopement.



	2.
	Functional Assessment (Potential Causes or Reasons for the behaviors): 

	
	|_|
	Medical reasons (pain, illness, side effects, etc.) have been explored and ruled out (required)

	
	
	Name of consulting physician or NP:
	[bookmark: Text7]     

	
	|_|
	Inactive, bored, low motivation, lacks skills to entertain him/herself

	
	|_|
	Staff are inconsistent or unsure in how to deal with behaviors

	
	|_|
	Behaviors appear to be efforts to get staff attention

	
	[bookmark: Check4]|_|
	Consumer is avoiding a task or activity they do not want to do

	
	[bookmark: Check5]|_|
	Consumer is trying to communicate needs but does not know how to do so

	
	[bookmark: Check6]|_|
	Mood related: Consumer is overly anxious, fearful, sad, trauma-related issues

	
	[bookmark: Check7]|_|
	Poor coping skills or impulsive when angry or upset

	
	[bookmark: Check8]|_|
	Sensory or tactile problems

	
	[bookmark: Check9]|_|
	Other (list):
	[bookmark: Text8]     



	3.
	Behaviors to be strengthened (replacement behaviors):

	
	|_|
	Consumer will be able to self-initiate or ask for assist with tasks or activities of interest

	
	|_|
	Consumer will treat others with respect 

	
	|_|
	Consumer will appropriately ask for staff to engage with him/her

	
	|_|
	Consumer will work towards completing required daily living tasks

	
	|_|
	Consumer will communicate verbally, non-verbally his or her needs, wants

	
	|_|
	Consumer will approach staff as needed when afraid, anxious, sad, upset

	
	|_|
	Consumer will initiate self-calming actions when angry or upset

	
	|_|
	Other (list):
	     




                                                                            
	Consumer:
	[bookmark: Text14]     



       
	4.
	Behavioral Interventions and Procedures for Implementation:

	
	A.
	Implement daily schedule  (Schedule for each day of the week to include: times for personal care, 
household tasks, arts, crafts, recreational activities, day program, etc.   Specify level of staff 
involvement with the consumer; specific staff may be assigned to work with the individual)

	
	
	[bookmark: Check10]|_|
	[bookmark: Text9]Staff will engage consumer in structured activities at least       times per day.  (Examples include board games, cards, walks, reading together, dancing, singing, crafts, etc.)

	
	
	[bookmark: Check11]|_|
	Staff will provide assist/coaching with household tasks at scheduled times

	
	
	[bookmark: Check12]|_|
	[bookmark: Text10]Staff will engage consumer in planning and attending special events, community activities      recreational or craft activities at least       times per week

	
	
	[bookmark: Check13]|_|
	Staff will encourage and reinforce following the schedule

	
	
	[bookmark: Check14]|_|
	Staff will chart their involvement with consumer for each task



	
	B.
	Reinforcing replacement and positive behaviors:

	
	
	Reinforcers to use:
	[bookmark: Check15]|_|
	Attention (praise, time with staff, nods, smiles, pats on back, etc.)

	
	
	
	[bookmark: Check16]|_|
	Preferred items
	[bookmark: Check17]|_|
	Sticker, token, points, etc.

	
	
	
	[bookmark: Check19]|_|
	Food, treats, snack, drinks
	[bookmark: Check18]|_|
	Preferred activity

	
	
	
	[bookmark: Check20]|_|
	Other (list):
	[bookmark: Text11]     


           
	
	C.
	Reinforcement Procedures:

	
	
	
	[bookmark: Text12]*Staff will provide general attention (or other reinforcer) on a frequent basis (at least every       minutes) throughout the day when there are no target behaviors occurring.   

	
	
	
	

	
	
	
	Staff will also reinforce each time the consumer:

	
	
	[bookmark: Check21]|_|
	Self-initiates or asks for assist with tasks or activities of interest

	
	
	[bookmark: Check22]|_|
	Treats others with respect (engages in conversation, compliments, helps someone, etc.) 

	
	
	[bookmark: Check23]|_|
	Each time the consumer appropriately asks staff to engage with him/her

	
	
	[bookmark: Check24]|_|
	Each time the consumer is working on a required daily living task

	
	
	[bookmark: Check25]|_|
	Each time the consumer tries to communicate verbally, non-verbally to get needs or wants met

	
	
	[bookmark: Check26]|_|
	When consumer self-initiates a calming activity when frustrated, angry, upset

	
	
	[bookmark: Check27]|_|
	Reinforce and reassure consumer if they indicate they are afraid, anxious, sad

	
	
	[bookmark: Check28]|_|
	When consumer is doing a good job following the schedule or the house rules



	
	D.
	Redirection: (a verbal prompt which may be paired with a physical prompt that guides the individual to another appropriate activity)

	
	
	
	Redirection is a simple intervention that is easy to use and often interrupts or distracts the consumer so that a behavior does not escalate into a full blown problem.  It is best used when a consumer is just starting to get agitated or is in a situation where a target behavior could occur. 

	
	
	
	

	
	
	
	Redirection means helping the consumer by getting them to engage in an activity or neutral task that helps them get back on track.  As soon as the individual is engaged in the activity and calm, provide lots of reinforcement (for example – thanks for helping me put the towels away, you did a nice job with that). 

	
	
	
	

	
	
	
	Suggested Relaxation:  This is a type of redirection where staff (family) suggest that the individual may want to go to their room or another quiet area to calm down or relax.  This is suggested to the consumer and it is up to the consumer to decide if they wish to do it or not.  In other words, it is voluntary.  Staff are not to be overly directive or physically prompt the person to leave the area and are not to make any negative comment if the person chooses not to go to a quiet place.  If the individual goes to their room, staff may go to them a minute or two later and provide praise for the person’s decision.   


  


                                                                                 
	Consumer:
	     




	
	E.
	Minimize attention to target behaviors and minor problems or issues:

	
	
	
	Staff are to provide very little attention or notice to target behaviors (or other problem behaviors) when they occur.  Your attention is very important in helping the consumer learn skills that are beneficial.   When too much attention is given to a problem behavior it can lead to the problem behavior occurring more often.  The golden rule is:

	
	
	
	Good Behavior = lots of attention                Problem Behavior = little to no attention


  
	5.
	Data Collection:

	
	
	Data needs to be taken on each target behavior so we can see if the individual is benefitting and showing progress.   Data sheets are attached and should be returned to the caseholder at the end of each month.



	6.
	Monitoring Progress:

	
	
	The caseholder will do periodic observations of staff working with the individual to see how the individual is responding, troubleshoot any areas of concern, and monitor progress.   The home manager or other lead person will be expected to monitor implementation on a daily basis and consult with the caseholder if questions or issues arise.   


   
	7.
	Training:

	
	
	The caseholder will review and train appropriate staff or family members on using and implementing the First Step Behavioral Plan.  The home manager or other designated individual will need to continue providing guidance to staff implementing this plan.   All staff will be required to learn and implement the strategies in an effective manner.



[bookmark: Text13]Comments/Additional Strategies/Other:       








____________________________________________                             __________________
Caseholder Signature                                    			                                    Date
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