Positive Behavior Support (PBS) 

PBS is a teaching approach based on understanding the person, the cause and maintenance of challenging behaviors, the need to develop more effective desirable behaviors, with the goal of helping individuals participate more fully in community-based environments. 

PBS is based on: 

· Understanding - that people need support in their own behavior change process 

· Belief – that there are reasons behind most behavior, including challenging behavior 

· Application – of knowledge of how people change and how we can help with change 

· Conviction – to move away from coercion and other negative approaches 

Effective PBS requires that we learn about the person and their behavior before intervening 

· Functional Behavioral Analysis (FBA) is a systematic process to do that 

· FBA is based on Applied Behavior Analysis (ABA) 

THE USE OF FUNCTIONAL BEHAVIORAL ASSESSMENT (FBA) IN PBS 
Assumptions 

· Almost all behavior that persists serves some purpose 

· Every person is unique 

· The best way to help someone change their behavior is to first understand the reasons behind the behavior 

PBS requires a clear description of the behavior 

· What does it the behavior look like? 

· Does it occur in conjunction with other behaviors or in isolation? 

· How long does it last? 

· Is there any warning? 

· How long has it been a problem? 

· What would an alternative desirable behavior look like? 

Assessing routines 

· When is challenging behavior more (and less) likely to occur? 

· What are the activities? 

· What are the expectations? 

· With whom does it occur? 

Developing a rationale 

· Why is the behavior difficult? 

· Why does it need to change? 

· Whose problem is it?                                                                                                          

· Is it harmful to self or others or just inconvenient/annoying?                                                                     

Recognizing strengths and needs 

· Develop a comprehensive understanding of the person’s strengths in multiple areas – be  

      sure to talk to the people who know them the best and to the person himself/herself if    

      possible 

· How could these strengths be used to help the person function more effectively and   

      completely in community based settings? 

· How can you help the person build on their strengths and how would this affect quality of  

      life? 

· What limitations or areas of weakness does the person have that prevent them from  

      succeeding? 

· How do these limitations/weaknesses affect the person’s functioning? 

· How do these limitations/weaknesses relate or contribute to the challenging behaviors? 

Discovering likes and dislikes? 

· What does the person enjoy? 

· To what degree are things the person enjoys built into their daily life? 

· How can things the person likes be a bigger part of their daily life? 

· What does the person dislike? 

· How do the things the person dislikes affect their quality of life? 

· How do the dislikes related to challenging behaviors? 

Considering values and cultural issues 

· How do individual values/ culture influence the person and behavior? 

· How do family values / cultures influence the person and behavior? 

· Other values and cultural influences? 

Understanding biomedical / physical / developmental / mental health factors 

· What are relevant medical or physical issues and how do they affect functioning? 

· What developmental and neurodevelopmental factors need to be considered? Do you  

      really understand how the person functions in the major areas? 

· What are relevant mental health issues and how do they affect functioning? 

Evaluating environmental factors 

· What environmental factors affect the person’s functioning? 

· Does challenging behavior occur more in some settings than others? 

· What are the differences in environments? 

· How does the environment fit with the person’s strengths, needs, and 
      developmental/physical/mental health issues? 

Understanding motivation 

· What are things that motivate the person? 

· How are these currently being used? 

· What is driving challenging behavior? 

· What does the person gain from the behavior? 

· How does motivation fit with settings, antecedents, and consequences of behavior? 

Reviewing the history of intervention 

· What can we learn from past attempts to intervene? 

· What has worked, where and how? 

· What has not worked?                                                                                                     

· Who has made it work and who has not made it work?  
Learning History and Style 

· What has the person been learning through history of challenging behavior? 

· How does the person learn best? 

Relationships 

· What types of meaningful relationships does the person have? 

· How are these built into their daily life? 

· What type of person does the individual seek out? Avoid? 

· How does challenging behavior tie to their relationships? 
PREVENTING CHALLENGING BEHAVIOR BY ENHANCING QUALITY OF LIFE 
· Implement REAL Person-Centered or Family-Centered Planning – this should be a  

      continual process 

· In the PSB Plan, build in the right to exercise real choice, and also the teaching of how 
      to make choices and gain more control 

· Build in exposure to multiple opportunities, experiences and options 

· Ensure adequate exposure to appropriate role models 

Assistive Technology and supports 

· Look for ways to reduce the persons dependence on others 

· Evaluate and build in assistance and support for communication 

· Promote personal hygiene 

· Build in adequate leisure and entertainment experiences 

Altering the environment 

· Evaluate the “goodness of fit” between the individual and the various environments they 
      are typically in 

· Pay particular attention to how environmental issues relate to challenging behaviors 

· Determine what environmental changes would help the person utilize their strengths, 
      accommodate for weaknesses, fit best with physical/developmental/mental health needs 

· Environmental modifications help most when the antecedent events and consequences 
      that reinforce the behavior that provoke challenging behavior are avoided 

· Promote environments that elicit and reinforce desirable behaviors 

· Ensure that the individual can have a “sense of belonging” in the environments they 
      spend time in 

· Make sure environments consider sensory issues 

Other factors to consider 
· Evaluate individual’s sleep and take necessary steps to ensure adequate sleep – sleep 
      helps with regulation 

· Evaluate and promote movement and exercise – also help with regulation 

· Help establish routine in a person’s life 

· If an individual has issues with pain, ensure that pain management is adequate 

· Optimize relationship-based care and ensure all intervention efforts are from a relationship-     

      based perspective
TEACHING AND ENCOURAGING DESIRABLE BEHAVIORS 
· Determine which desirable behaviors would most benefit the person 

· Understand how the person best learns so you can develop teaching approaches 

· Keep a long-term perspective – teaching new behaviors can take time 

· Determine how you will reinforce effective alternative behaviors you are teaching 

· Use natural reinforcement as much as possible – heavy use of interpersonal rewards such as praise, positive feedback 

· Make sure there is adequate modeling for desirable behaviors 

· Help the individual establish realistic expectations for behavior 

· Help the person establish helpful routines 

· Fade the supports needed for desirable behavior by reducing prompts and rewards over time 

INTERVENING WHEN CHALLENGING BEHAVIORS OCCUR 
· Once you understand challenging behaviors, prepare and plan for them purposefully 

· Minimizing the power of challenging behavior by developing planned reactions and responses 

· Interrupt challenging behavior if necessary by using redirection, distraction, etc. 

· Redirect the individual to effective alternative behavior with verbal reminders, using developed tools such as schedules, etc. 

· Reinforce effective alternative behavior using natural and planned rewards 

· Have an understanding of the potential consequences of challenging behavior and help the individual learn them 

· Include managing crisis situations in order to develop consistent responses and teaching 

CONSIDER THE CAREGIVERS WHO WILL BE IMPLEMENTING THE PBS PLAN 
· Provide ample support for the caregivers 

· Involve caregivers in the plan 

· Understand caregivers values/beliefs 

· Provide adequate training and assistance 

· Provide frequent feedback 

· Provide opportunities for professional growth 

EVALUATE PBS EFFORTS 
· Collect objective, observable, and measurable data 

· Monitor the results continually 

· Revise the PBS Plan when data indicate                                                                           
Key Sections to be included in PBS Plans 
Identifying Information
Information from FBA (the idea is to give a summary that helps caregivers understand the person and behaviors) 
· Strengths including how they could be used to help the person function better in the community 

· Challenges based on developmental, neurological, medical and physical needs 

· Person’s likes with explanation of how these could be used 

· Dislikes with explanation of how they affect the person’s functioning 

· Values and cultural issues 

· Environmental issues including “goodness of fit” 

· Relationships and relationship issues 

· Identification and detailed description of target/challenging behaviors 

· Clear reasoning of why the behavior needs to change 

· History of intervention 

· Identification and detailed description of desirable/alternative behaviors 

Prevention of challenging behaviors 
· What are the person’s goals and how can they be used? 

· Steps to increase the individual’s amount of choice and control 

· Plans to maximize opportunities and experiences 

· Steps to promote effective communication of needs and wants 

· Optimizing relationship-based care, ensuring social support and other assistance 

· Leisure and entertainment 

· Environmental changes and modifications 

· Built-in daily routine 

Teaching and encouraging desirable behaviors 
· Explanation of how the person learns the best, what strategies to use 

· Clear outline of how to teach each desirable behavior 

· Strategies for prompting and reinforcing desirable behaviors 

· Plan to fade prompts and rewards over time 

Interventions for target/challenging behaviors 
· Clear plan for reacting and responding to target behaviors 

· Description of use of redirection, distraction, verbal and nonverbal reminders, schedules, etc. 

· Plan to reinforce effective alternative behavior using natural and planned rewards 

· Plan for teaching consequences 

· Plan to manage crisis situations in order to develop consistent responses and teaching 

Training of caregivers and others who will be implementing the plan 
· Identification of who needs to be trained 

· Plan for training the plan on an on-going basis 

· Clear plan for caregivers to give feedback or get additional assistance 

Evaluation 
· Outline of what objective, observable, and measurable data will be collected 

· Plan detailing how data will be collected and monitored 

· Statement of how and when the plan would be revised 
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