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AGENCY MANAGEMENT STRUCTURE

BOARD OF DIRECTORS: Is the governing body of the agency that is the ultimate authority responsible for decisions regarding vision, mission, values, strategic planning, policies of the agency, and the hiring and evaluation of the Executive Director.

EXECUTIVE DIRECTOR: Functions as the chief executive officer of the agency and executes and administers the agency in accordance with the approved annual plan and operating budget, the general policy guidelines established by the Board, the applicable governmental procedures and policies, and the provisions of Public Act 258 of 1974 as amended. The Executive Director reports directly to the Board of Directors.

MANAGEMENT TEAM: Provides leadership, direction, and management of resources to enable agency staff to achieve the mission of the agency while adhering to the values established by the Board. The Management Team provides advice and guidance on policy direction and strategic outcomes. It is composed of the Executive Director, county Chief Clinical Officers, Chief Operating Officer, Medical Director, Chief Information Officer, Chief Human Resources Officer, and the Chief Financial Officer. 

CHIEF CLINICAL OFFICERS: Responsible for the overall operation of the community-based mental health centers to which they are assigned and for putting into operation the agency’s strategic plans, policies and procedures. They report to the Executive Director.

SUPERVISORS/MANAGERS: Responsible for providing supervision and guidance to agency staff and for helping implement agency policies and procedures at the administration, program, and county level. They report to their respective Management Team member. 

[bookmark: _GoBack]STAFF: Agency staff who are responsible for delivering consumer services in keeping with agency policies, procedures, and strategic direction. They report to their respective supervisors.
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