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Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, May 27, 2025
Gladwin County Office, 655 East Cedar Avenue, Gladwin


PRESENT:	Richard Dolinski, George Gilmore, Greg Gydesen James Haton, Karen Moore, Mary Olshewski, Joe Phillips, Bill Routley, Kerin Scanlon, Larry Schuelke, Susan Svetcos

EXCUSED:	Annmarie Hawkins, Tobin Hope, Melissa King

STAFF:	Neddy Demory, Bryan Krogman, Karen Rau, Katherine Squire 


1. Call to Order – Karen Moore, Chairperson, called the meeting to order at 6:30 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Chairperson Moore presented the agenda for adoption. 

MOTION: by Dolinski to adopt the agenda as published.
MOTION CARRIED.
 
4. Public Comment – There was no public comment. 

5. Announcements – Bryan Krogman, Executive Director, announced that he will speak about the PIHP bid-out email he sent to the Board last Friday during General Update. 

6. Consent Agenda – A consent agenda was presented for approval. Chairperson Moore asked if anyone would like an item removed.

	Receipt was acknowledged for the following: 
· Finance Report – April 2025
· Executive Committee Minutes – April 29, 2025
· Finance Committee Minutes – April 29, 2025
· Personnel Committee Minutes – May 8, 2025
· Services Committee Minutes – May 8, 2025
· Recipient Rights Advisory Committee Minutes – May 15, 2025
· Recipient Rights Semi-Annual Report
· Director’s Report – May 2025
Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – April 29, 2025

MOTION: by Haton to approve the consent agenda as published.
MOTION CARRIED. 

7. In-service Presentation – Neddy Demory, Supervisor, gave an in-service on Local Efforts and Community Collaboration in Gladwin County.

8. Committee Reports 

a. Personnel Committee – James Haton presented the Personnel Committee Report.

MOTION: by Haton to adopt proposed revisions to the Classification of Positions Policy (4.300.002) including additional edits.
MOTION CARRIED.

b. Services Committee – Kerin Scanlon presented the Services Committee Report. 

c. Recipient Rights Advisory Committee – Kerin Scanlon presented the Recipient Rights Advisory Committee Report.

9. Other Reports 

a. Mid-State Health Network Update – Joe Phillips and Kerin Scanlon reported on the May 13th Board meeting. 

b. [bookmark: _GoBack]General Update – Bryan Krogman gave a general update regarding the MDHHS PIHP bid out; MSHN savings estimates/ISF; a meeting on June 6th with Sen. Roger Hauck regarding crisis services; and sought input regarding the Central Michigan Mental Health Facilities Board’s interest to purchase property in Gladwin for the construction of a new building. Board members were not in favor of increased rent at this time given the current financial uncertainty in the system. Katherine gave a brief overview of agency finances.

10. Public Comment – There was no public comment. 

11. Adjournment – Chairperson Moore adjourned the meeting at 8:29 p.m.

Submitted,



Mary Olshewski
Secretary

Minutes recorded by Karen Rau, Executive Coordinator 
