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Minutes of Board of Directors Regular Meeting, April 29, 2025
Clare County Office, 789 North Clare Avenue, Harrison


PRESENT:	Greg Gydesen, Annmarie Hawkins (arrived at 6:52 p.m.), Tobin Hope, Melissa King, Mary Olshewski, Joe Phillips, Kerin Scanlon, Lawrence Schuelke, Susan Svetcos

EXCUSED:	Richard Dolinski (virtual), George Gilmore, James Haton, Karen Moore, William Routley (virtual) 

STAFF:		Bryan Krogman, Sara Miceli-Sorensen, Karen Rau, Renee Raushi, Katherine 
Squire


1. Call to Order – Joseph Phillips, Vice Chairperson, called the meeting to order at 6:40 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Vice Chairperson Phillips presented the agenda for adoption. 

MOTION: by Svetcos to adopt the agenda as published.
MOTION CARRIED.
 
4. Public Comment – There was no public comment. 

5. Announcements – Bryan Krogman, Executive Director, reminded Board members that the CMHA annual PAC campaign is underway if any are interested in contributing. He also announced that a Stand Up for Medicaid – Call to Action town hall meeting is scheduled for May 6th from 6-8 p.m. at SVSU. Vice Chairperson Phillips noted that Board Committee assignments were included in members’ packets. 

6. Consent Agenda – A consent agenda was presented for approval. Vice Chairperson Phillips asked if anyone would like an item removed.

	Receipt was acknowledged for the following: 
· Finance Report – March 2025
· Finance Committee Minutes – March 25, 2025
· Executive Committee Minutes – March 25, 2025
· Services Committee Minutes – April 10, 2025
· Director’s Report – April 2025
Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – March 25, 2025

MOTION: by Hope to approve the consent agenda as published.
MOTION CARRIED. 
7. In-service Presentation – Sara Miceli-Sorensen, Chief Clinical Officer for Clare and Gladwin Counties, gave an in-service on Local Efforts and Community Collaboration in Clare County. 

8. Committee Reports 

a. Finance Committee Report – Susan Svetcos presented the Finance Committee Report.

MOTION: by Svetcos to accept the Michigan Department of Treasury FY24 The Protecting Local Government Retirement and Benefits Act PA 202 of 2017 Health Care (OPEB-Other Post-Employment Benefits) Report and PA 202 of 2017/PA 530 of 2016 Pension Report (Form 5572).
MOTION CARRIED. 
 
b. Services Committee – Kerin Scanlon presented the Services Committee Report. 

MOTION: by Scanlon to adopt revisions to the Sentinel Events and Critical Incidents Policy (5.300.001).
MOTION CARRIED.

MOTION: by Scanlon to adopt revisions to the Quality Assessment and Performance Improvement Program (QAPIP) Policy (5.300.004).
MOTION CARRIED.

MOTION: by Scanlon to discontinue the Program Evaluation Policy (5.300.005).
MOTION CARRIED.

c. [bookmark: _Hlk196726972]Executive Committee – Vice Chairperson Phillips presented the Executive Committee Report. He reported that at the conclusion of today’s Executive Committee meeting, the committee agreed that the objectives outlined in the Performance Improvement Plan for Bryan Krogman, dated May 6, 2024, have been successfully met. The PIP is now closed and formal documentation of this closure will be placed in his personnel file. 

9. Other Reports 

a. Mid-State Health Network Update – A link was provided to the April 16th SUD Oversight Policy Advisory Board meeting packet. 

b. Community Mental Health Association of Michigan
· Appointment of Summer Conference Voting Delegates – Vice Chairperson Phillips appointed Melissa King and Kerin Scanlon as CMHA Summer Conference voting delegates. Susan Svetcos volunteered to attend the Board meeting since Karen Moore is not able to attend the Summer Conference.  
· CMHAM Board Meeting Update – Bryan Krogman reported on the April 11th CMHAM Board Meeting.
· Children’s Issues Committee – No report. 
· Member Services Committee – Susan Svetcos reported on the April 17th meeting.
· [bookmark: _GoBack]Contract and Financial Issues Committee – Bryan Krogman and Katherine Squire reported on the April 17th meeting. 

c. General Update – Bryan Krogman gave a general update.

MOTION: by Hawkins to adopt the resolution of the CMHCM Board of Directors Opposing the Michigan Department of Health and Human Services’ (MDHHS) plan to implement a competitive procurement process for Prepaid Inpatient Health Plans (PIHPs).
MOTION CARRIED. 

10. Public Comment – Kerin Scanlon commented that the Crisis Services in-service at the April Services Committee meeting was very good. Larry Schuelke asked how employees are doing. Bryan replied that there are some natural concerns and anxieties, but encouraged all to do what is within their control. 

11. Adjournment – Vice Chairperson Phillips adjourned the meeting at 7:55 p.m.

Submitted,



Mary Olshewski
Secretary

Minutes recorded by Karen Rau, Executive Coordinator 
