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Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, September 30, 2025
Isabella County Office, 301 South Crapo Street, Mt. Pleasant

	
[bookmark: _Hlk177973720]PRESENT:	Richard Dolinski, George Gilmore, James Haton, Annmarie Hawkins, Tobin Hope, Mary Olshewski, Joseph Phillips, Kerin Scanlon, Susan Svetcos

EXCUSED:	Greg Gydesen, Melissa King, Karen Moore, William Routley, Larry Schuelke

STAFF:		Mary Diepstra, Cec Harris, Bryan Krogman, Jen McNally, Karen Rau, Renee 
Raushi, Jordan Rios, Katherine Squire
	

1. Call to Order – Joseph Phillips, Vice Chairperson, called the meeting to order at 6:36 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Vice Chairperson Phillips presented the agenda for adoption.

MOTION: by Dolinski to adopt the agenda as published.
MOTION CARRIED.

4. Public Comment – There was no public comment. 

5. Announcements – Bryan Krogman, Executive Director, welcomed Professor Ambade and students from Central Michigan University’s College of Health Professions Master of Public Health course. He also noted that an EPICENTER article featuring Jen McNally, Isabella County Chief Clinical Officer, was included in Board members’ packets. Vice Chairperson Phillips noted that an Annual Conflict of Interest Disclosure was included in Board members’ packets and asked that they be returned to Karen Rau, Executive Coordinator. Katherine Squire, Chief Financial Officer, announced that she received notice on September 29th that Personal Assistance Options (PAO) in Midland intends to dissolve. 

6. Consent Agenda – A consent agenda was presented for adoption. Vice Chairperson Phillips asked if anyone would like an item removed.

Receipt was acknowledged for the following: 
· Monthly Financial Report – August 2025
· Recipient Rights Advisory Committee Minutes – August 21, 2025
· Executive Committee Minutes – August 26, 2025
· Finance Committee Minutes – August 26, 2025
· Services Committee Minutes – September 11, 2025
· Director’s Report – September 2025
Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – August 26, 2025

MOTION: by Dolinski to adopt the consent agenda as published.
MOTION CARRIED.

7. Resolution of Appreciation – A resolution of appreciation for 20 years of service was read for Cec Harris.

MOTION: by Dolinski to adopt the resolution of appreciation for 20 years of service for Cec Harris as read.
MOTION CARRIED.

8. Public Hearing

MOTION: by Haton to declare the Public Hearing open at 6:55 p.m.
ROLL CALL: Dolinski-Yes, Gilmore-Yes, Haton-Yes, Hawkins-Yes, Hope-Yes, Olshewski-Yes, Phillips-Yes, Scanlon-Yes, Svetcos-Yes
MOTION CARRIED.

[bookmark: _Hlk52180650]Renee Raushi, Chief Operating Officer, reviewed the agency’s Needs Assessment results and Katherine Squire, CFO, recapped the FY26 Budget. There was no public comment voiced. 

MOTION: by Hope to declare the Public Hearing closed at 7:03 p.m.
ROLL CALL: Dolinski-Yes, Gilmore-Yes, Haton-Yes, Hawkins-Yes, Hope-Yes, Olshewski-Yes, Phillips-Yes, Scanlon-Yes, Svetcos-Yes
MOTION CARRIED.

9. Committee Reports

a. Finance Committee Report – Susan Svetcos gave a Finance Committee report. 

MOTION: by Svetcos to authorize additional FY25 employee MERS contributions by an amount up to $1.5 million contingent upon available funding.
MOTION CARRIED.

MOTION: by Svetcos to adopt the FY25 Mid-State Health Network (MSHN)/CMHCM Medicaid Managed Specialty Services and Supports Concurrent 1915(b)/(c) Waiver Programs, the Healthy Michigan Program, and Substance Use Disorder Community Grant Programs Agreement Amendment #1 and allow the Executive Director to sign said agreement. 
MOTION CARRIED. 

MOTION: by Svetcos to adopt the FY26 management services agreement between Community Mental Health for Central Michigan and the Central Michigan Mental Health Facilities Board. 
MOTION CARRIED.

MOTION: by Svetcos to adopt revisions to the Agency Network, Software, Email, and Internet Policy (5.700.001). 
MOTION CARRIED.
b. Services Committee Report – Kerin Scanlon gave a Services Committee report.  

MOTION: by Scanlon to adopt the FY26 Quality Assessment and Performance Improvement Plan. 
MOTION CARRIED.

10. Reports

a. Mid-State Health Network (MSHN) – Kerin Scanlon and Joseph Phillips reported on the September 9th Board meeting. 

b. Community Mental Health Association of Michigan (CMHAM) – Bryan Krogman reported on the September 16th Children’s Issues Committee. Susan Svetcos reported on the September 18th Member Services Committee. Bryan Krogman and Katherine Squire reported on the September 18th Contract and Financial Issues Committee. 

c. General Update – Bryan Krogman gave a general update.

11. Public Comment – Professor Preshit Ambade, Central Michigan University, offered to partner with and support the agency as needed.

12. Adjournment – Vice Chairperson Phillips adjourned the meeting 7:49 p.m.

Submitted,



Mary Olshewski
Secretary

Minutes recorded by Karen Rau, Executive Coordinator  

