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Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, January 28, 2025
The George Rouman Center, Isabella County Office, 301 South Crapo Street, Mt. Pleasant


[bookmark: _Hlk177973766]PRESENT:	James Haton, Annmarie Hawkins, Tobin Hope, Karen Moore, Mary Olshewski, Joseph Phillips, William Routley, Kerin Scanlon, Larry Schuelke, Susan Svetcos

EXCUSED:	Richard Dolinski (virtual), George Gilmore, Greg Gydesen, Melissa King

STAFF:	Ashten Harless, Bryan Krogman, Karen Rau, Renee Raushi, Katherine Squire
	

1. Call to Order – Vice Chairperson Moore called the meeting to order at 6:30 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Vice Chairperson Moore presented the agenda for adoption.

MOTION: by Hope to adopt the agenda as published.
MOTION CARRIED.

4. Public Comment – Sarah Hubble, Independent Community Living in Midland, and Lori Sutton, Vail House in Midland, provided comment regarding contract rates. 

5. Announcements – Bryan Krogman, Executive Director, noted that 2025 Board and Board Committee in-service presentations were included in members’ packets. He also announced that a minor change has been made to the Board By-laws (1.100.002). The change was to simply update the Board Association’s name from the Michigan Association of Community Mental Health Boards (MACMHB) to Community Mental Health Association of Michigan (CMHAM). Finally, he announced that the White House has imposed a temporary pause of funding for various federal programs. 

6. Consent Agenda – A consent agenda was presented for adoption. Vice Chairperson Moore indicated she would like to remove the May 28, 2024, Board of Directors Closed Session minutes from the consent agenda and asked if anyone would like any other item(s) removed.

Receipt was acknowledged for the following: 
· Monthly Financial Report – December 2024
· Finance Committee Minutes – November 26, 2024
· Services Committee Minutes – January 9, 2025
· Personnel Committee Minutes – January 9, 2025
· Executive Committee Minutes – November 26, 2024
· Recipient Rights Advisory Committee Minutes – November 21, 2024
· Director’s Report – January 2025


Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Closed Session Minutes – May 28, 2024
· Board of Directors Regular Meeting Minutes – November 26, 2024

MOTION: by Svetcos to adopt the consent agenda as published removing May 28, 2024, Board of Directors Closed Session Minutes. 
MOTION CARRIED.

Vice Chairperson Moore reported that the May 28, 2024, Board of Directors Closed Sessions Minutes were previously approved on June 25, 2024; however, the typed/signed and electronic minutes are unable to be found. The handwritten version was retained and so the minutes were recreated. Vice Chairperson Moore asked the Board to review and re-approve the minutes for recordkeeping purposes. 

MOTION: by Haton to accept the minutes of the May 28, 2024, Board of Directors Closed Session.
MOTION CARRIED. 

7. In-service Presentation – Renee Raushi, Chief Operating Officer, gave an in-service on the Waiver Services Team.

8. Committee Reports

a. Executive Committee Report – Karen Moore gave an Executive Committee report. 

b. Finance Committee Report – Tobin Hope gave a Finance Committee report. 

c. Services Committee Report – Kerin Scanlon gave a Services Committee report. 

MOTON: by Scanlon to adopt revisions to the Jail Diversion and In-Jail Services Policy (2.300.004). 
MOTION CARRIED. 

MOTON: by Scanlon to adopt revisions to the Service Delivery Policy (2.300.006). 
MOTION CARRIED. 

MOTON: by Scanlon to adopt revisions to the Telehealth Policy (2.300.026). 
MOTION CARRIED. 

MOTON: by Scanlon to adopt revisions to the Competitive Integrated Employment Services Policy (2.300.034). 
MOTION CARRIED. 



d. Personnel Committee – Mary Olshewski gave a Personnel Committee Report.

MOTON: by Olshewski to adopt revisions to the Resignation Policy (4.200.014). 
MOTION CARRIED. 

MOTON: by Olshewski to adopt revisions to the Sick Leave Policy (4.400.003). 
MOTION CARRIED. 

MOTON: by Olshewski to adopt revisions to the Paid Family Leave Policy (4.400.014). 
MOTION CARRIED. 

9. Reports

a. Community Mental Health Association of Michigan
· Children’s Issues Committee – January 14, 2025 – Bryan Krogman gave a report.
· Person-Served Advisory Council – January 15, 2025 – No report.  
· Member Services Committee – January 16, 2025 – Susan Svetcos gave a report.
· Contracts and Financial Issues Committee – January 16, 2025 – Bryan Krogman and Katherine Squire, CFO, gave reports. 

b. Mid-State Health Network 
· Substance Use Disorder Regional Oversight Policy Board – December 18, 2024 – No report. 
· Board of Director’s Meeting – January 7, 2025 – Joseph Phillips and Kerin Scanlon gave reports. 

c. General Update – Bryan Krogman gave a general update.

10. Public Comment – There was no public comment. 

11. Adjournment – Vice Chairperson Moore adjourned the meeting 8:34 p.m.

Submitted,

[bookmark: _GoBack]

James Haton
Secretary

Minutes recorded by Karen Rau, Executive Coordinator  

