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Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, February 25, 2025
The George Rouman Center, Isabella County Office, 301 South Crapo Street, Mt. Pleasant


[bookmark: _Hlk177973766]PRESENT:	George Gilmore, James Haton, Annmarie Hawkins, Tobin Hope, Melissa King, Karen Moore, Joseph Phillips, Kerin Scanlon, Larry Schuelke, Susan Svetcos

EXCUSED:	Richard Dolinski, Greg Gydesen, Mary Olshewski, William Routley (virtual)
[bookmark: _GoBack]
STAFF:	Bryan Krogman, Karen Rau, Renee Raushi, Katherine Squire
	

1. Call to Order – Vice Chairperson Moore called the meeting to order at 6:30 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Vice Chairperson Moore presented the agenda for adoption.

MOTION: by Hope to adopt the agenda as published.
MOTION CARRIED.

4. Public Comment – Sarah Hubble, Independent Community Living (Midland), provided comment regarding provider contract rates and direct care worker rates of pay including MDHHS’s required wage pass throughs. 

5. Announcements/Correspondence – Bryan Krogman, Executive Director, announced that he received notice from CMHA that Carl Rice is stepping down from the Lifeways Board of Directors. As a result, he is also stepping down from his roles as CMHA President and CMHA Board member.  This announcement means that Craig Reiter, as the First Vice-President of CMHA, will assume the duties of the President until the regular election of officers at the June 2026 Member Assembly or until a Special Election for President is held. 

6. Consent Agenda – A consent agenda was presented for adoption.

Receipt was acknowledged for the following: 
· Monthly Financial Report – January 2025
· Executive Committee Minutes – January 28, 2025
· Finance Committee Minutes – January 28, 2025
· Services Committee Minutes – February 13, 2025
· Director’s Report – February 2025
Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – January 28, 2025

MOTION: by Haton to adopt the consent agenda as published. 
MOTION CARRIED.


7. In-service Presentation – Alan Bolter, Associate Director for the Community Mental Health Association of Michigan (CMHAM), gave a CMHAM Policy and Legislative Update.

8. Committee Reports

a. Executive Committee Report – Karen Moore gave an Executive Committee report. 

b. Finance Committee Report – Tobin Hope gave a Finance Committee report. 

MOTON: by Hope to adopt the FY25 MDHHS/CMHCM Community Mental Health Services Program (CMHSP) Managed Mental Health Supports and Services Agreement Amendment #1 and allow the Executive Director to sign said agreement.  
MOTION CARRIED. 

c. Services Committee Report – Kerin Scanlon gave a Services Committee report. 

MOTON: by Scanlon to adopt revisions to the Crisis Services Policy (2.300.001). 
MOTION CARRIED. 

d. Recipient Rights Advisory Committee – Kerin Scanlon gave a Recipient Rights Advisory Committee Report.

e. Nominating Committee Appointment – Vice Chairperson Moore appointed the following members to the Nominating Committee.
· Clare County – Joe Phillips (Chair)
· Gladwin County – Susan Svetcos  
· Isabella County – Tobin Hope
· Mecosta County – Mary Olshewski
· Midland County – Richard Dolinski
· Osceola County – Greg Gydesen

9. Reports

a. Community Mental Health Association of Michigan
· Winter Conference Reports – February 2025 – Attendees reported on sessions attended.

b. Mid-State Health Network
· Substance Use Disorder Oversight Policy Board – February 19, 2025 – No report. 

c. General Update – Bryan Krogman gave a general update.

10. Public Comment – There was no public comment. 



11. Legal Matter

MOTION: by Moore, second by Haton, to enter into closed session pursuant to MCL 15.268(1)(e) to discuss settlement and/or trial strategy in the matter of Laferty v. Community Mental Health for Central Michigan; Case No. 24-19812-CD, pending in the Isabella County Circuit Court, because discussion in the open session will be detrimental to our financial and/or settlement position; and pursuant to MCL 15.268(i)(h), to consider material exempt from disclosure by statute, more particularly a written legal opinion from Counsel for the Board protected by attorney-client privilege, which is specifically exempted under MCL 15.243(1)(g). (Michigan Open Meetings Act of 1976, MCL 15.268(h)).
ROLL CALL (2/3 vote required): Gilmore-Yes; Haton-Yes; Hawkins-Yes; Hope-Yes; King-Yes; Moore-Yes; Phillips-Yes; Scanlon-Yes; Schuelke-Yes; Svetcos-Yes
MOTION CARRIED.

Returned to open session at 8:27 p.m. 

MOTION: by Moore to follow the advice and recommendation of legal counsel with regard to settlement in the Laferty litigation matter. 
MOTION CARRIED. 

12. Adjournment – Vice Chairperson Moore adjourned the meeting 8:29 p.m.

Submitted,



James Haton
Secretary

Minutes recorded by Karen Rau, Executive Coordinator  

