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Provider Network Meeting Minutes

	Date:
	  June 20, 2023

	Time:
	10:00 a.m.

	Place:
	Teleconference: Microsoft Teams

	Meeting called by:
	Katherine Squire, Provider Network Manager

	Type of Meeting:
	Bi-Annual

	Note Taker:
	Amanda Shanabrook

	



Attendees (via conference phone):
	Bryan Krogman, Julie Bayardo, Dr. Jonathan Henry, Sara Miceli-Sorensen, Catherine Beagle, Deana Schad, Jennifer McNally, Katherine Squire, Renee Raushi, Barb Mund, Karen Bressette, Debbie Bauman, , Sue Buss, Erica Thomas, Alaina Anderson, Kim Armstrong, Beth Swetz, Bonny Rye, Brianna Doyle, Caleb Ashby, Dianna Elledge, Elizabeth Carlson, Erin Johnson, Dr. Furhut Janssen, Holly Shultz, Jean McDonald, Jennifer Grace, Jennifer McSherry, Jennifer Schalau, Jenny Jacobs, Jeremy Murphy, Jimmy Turman, Joel Studebaker, Joshua Caswell, Julie Bayardo, Katie McGillis, Kay Joles, Kaylie Willoughby, Kelly Kish, Kent VanderLoon, Kobi Hall, Kristin Baxter, Kristin Kremerer, Jim Haton, LeeAnn Allbee, Lisa Torres, Madison Chapman, Melissa Fox, Michele Young, Mike Kirby, Pat Crain, Patrick Wieszciecinski, Laura Purcilly, Christine Quinn, Rachel Lorenz, Sarah Nestle, Shelly Gross, Stephanie Riley, Sue Hendrix, Tammy Musselman, Tina Marcellis, Victor Valdes, Yetsabel Oramas, Kay Joles, Jessica Burns, Brianna Raymaker, Matthew Hopper, Kyle Hutek, Jessica Sequin, Cheyenne French, Tonya Bevins, Mary Fussman, Christine Quinn, Kim Armstrong, Mickaela Perez, Crystal Weed

	Excused:
	Lindsey Recker, Jennifer Dunlop

	Absent:
	

	cc:
	Executive Leadership Team (ELT)

	Agenda Topic:
	Welcome/Sign-In/Introductions

	Presenter:
	Katherine Squire

	Discussion &
Conclusions:
	Providers were welcomed to the meeting, and instructions were given for attendance.

	Action Items, Person Responsible
& Deadline:
	

	Agenda Topic:
	Announcements

	Presenter:
	All

	Discussion & Conclusions:
	Bryan Krogman
· It is my pleasure to announce to you that psychiatrist Dr. Furhut Janssen, DO FACN  has officially joined CMHCM as Medical Director effective yesterday June 19, 2023.  Dr. Janssen’s past appointments include Director of Community Behavioral Health Initiatives, Psychiatry at Central Michigan University College of Medicine.  She was also the Program Director of the Psychiatry Residency for CMU College of Medicine.  Dr. Janssen participates on a number of national boards/committees including the Accreditation Council for Graduate Medical Education (ACGME) Psychiatry Residency Review Committee and serves as the current Vice Chair of the Bureau of Osteopathic Specialists of the American Osteopathic Association.
· I’d also like to extend appreciation for Dr. Jillian Danitz and Dr. Jonathan Henry who provided excellent interim support over the past six-plus months to assure continuity in psychiatric care.
Katherine Squire
· We would like to introduce Vanessa Phelps, CMHCM Nurse Administrator. This was communicated to providers via Constant Contact, but I’d like to officially welcome her to our network of providers. 
· Lindsey Recker, Provider Network Specialist is now on maternity leave. Please reach out to providernetwork@cmhcm.org for any needs and another member of the CMHCM Provider Network team can assist. 
· I’d like to remind you all that the crisis stabilization grants from MSHN will be ending 09/30/23. Please plan appropriately as these opportunities will not be available next fiscal year. With that being said, if you did receive a MSHN Provider Staffing Crisis Stabilization grant; please ensure that you send needed supporting documentation. That should be sent to Katherine Squire (ksquire@cmhcm.org) for review and confirmation of spending. 
· Customer Service sent a reminder via Constant Contact yesterday, June 19 regarding the weekly Direct Support Professional (DSP) awards that are available. Please remember this opportunity is available to acknowledge the hard work and commitment of your DSPs

	Agenda Topic:
	State of the Agency

	Presenter:
	Bryan Krogman

	Discussion & Conclusions:
	· The agency has applied for a Federal Certified Community Behavioral Health Clinic (CCBHC) grant through the Substance Abuse Mental Health Services Administration (SAMHSA).  This is a planning grant and if awarded will be for four years.  Counties of focus are Clare and Gladwin. We will receive notice in September as to whether or not we have been awarded that grant.
· On May 1st the agency began its Behavioral Health Home program in Mecosta and Osceola counties on May 1st.  This is geared toward care coordination and collaboration and provides funding for those activities.  There are currently 25 consumers enrolled.  This is a state initiative and funding flows through Mid-State Health Network.
· The agency was awarded a grant for Children’s Mobile Crisis services.  This grant includes staffing, training, community needs survey process, and stabilization supports.  Those that receive these grants will be testing various approaches for meeting the needs of children and families experiencing a crisis.
· CMHCM also is the recipient of a grant for a Shepherd Public Schools child and adolescent school-based clinic.  My Michigan Health is to provide physical health care services and CMH will provide behavioral health supports.
· Financially, many CMH’s across the state, including CMH for Central Michigan are challenged with increased expenses and flat or declining revenue.  Increased acuity of need, coupled with lack of resources in terms of direct care staff, lack of inpatient beds and treatment alternatives are putting a strain on budgets. With our current year expense experience significantly higher than the revenues we will be relying on MSHN risk reserve balances to make us whole financially.  We have not seen the impact of the end of Medicaid continuous enrollment yet as June is the first month where individual’s enrollment renewals came due.  The state’s actuary, Milliman, is monitoring and may adjust rates, but nothing is expected on that until September.  CMHCM will use current year revenues to for its FY24 budget analysis as a starting point.  
· The governor and legislators are working on finalizing the state’s FY24 budget.  With the self-imposed budget deadline of July 1st looming, a House-Senate conference committee to work out differences remains yet to be scheduled.  The Executive budget is a record setting $79 billion while the House version is $91 million above the Governor’s total and the Senate is $160 million below. A couple areas of difference between budget proposals are the treatment of funding for a direct care worker wage increase and dollars for behavioral health recruitment supports.
· MDHHS Conflict-free Access and Planning state-wide workgroup is meeting and reviewing four options to meet federal standards.  The options involve structural changes in the relationships between MDHHS, PIHP’s CMH’s and providers.  There is opposition to these proposed options.  CMHCM believes that we currently have sufficient safeguards in place. MDHHS is taking a more formal structural viewpoint.  The CMH Association of Michigan is monitoring and planning meetings with MDHHS to raise concerns.  
· My Healthy Life is a state initiative for its upcoming rebid of the contracts with Medicaid Health plans for physical health care under the Medicaid program.  Earlier, MDHHS sought input on five pillars or key elements that will be part of the rebid.  There has been discussion as to whether or not the rebid will carve-in behavioral health services in the Medicaid Health Plan contracts versus how it is currently funded, however there has been no details of the rebid criteria, which are expected to come out in the fall.
· The agency is embarking on strategic planning efforts culminating in a three-year strategic plan that the board of directors will act on in September.  The plan will cover fiscal years 2024-2026.  Key elements are access to care, workforce challenges (both direct care and clinical professionals), social determinants of health, outreach and education.
· I would like to personally thank our providers for meeting the various challenges as they arise and being a part of this strong partnership to serve our consumers and meet their needs.

	Agenda Topic:
	FY24 Contract Renewals & Re-Credentialing

	Presenter:
	Katherine Squire

	Discussion & Conclusions:
	· I’d like to thank those of you that provided feedback on the regional contracts. Those of you that are ABA, FMS or IPHU providers, I wanted to provide you with an update on regional contracts. As a region, we will be reviewing those next Wednesday, June 28th where we’ll be reviewing suggested changes and finalizing the FY24 versions. 
· We are not anticipating many changes for FY24 contracts: similar to prior years, specific language changes relative to your contract will be included in the contract renewal cover letter.
· We will be making a language update related to credentialing and re-credentialing of provider’s staff, when applicable; this is not changing requirements, but clarifying the responsibility to ensure contract language aligns with MDHHS and MSHN policy. 
· With the end of the Public Health Emergency (PHE) and MSHN provider stabilization, CMHCM will be ending the COVID19 positive premium pay that has been available through the end of FY23. This is specific to the additional $4.00/hour that was available for a positive COVID19 consumer.
· HCBS language will be updated to ensure continued compliance with the Federal HCBS rule and State requirements. This does not represent changes to requirements, but contract language clarification to ensure compliance. 
· As we look forward to Fiscal Year 2024 we are not anticipating to be able to make any adjustments on our rates due to our financial projection of a Medicaid deficit. We will continue to monitor funding and rates throughout the fiscal year.  
· If DCW pass through funding is approved in the state budget, that will be passed through appropriately.
· We will be using DocuSign again this year for contract renewals; please reach out to myself or Amanda Shanabrook, PN Account Clerk with questions or concerns on DocuSign, updates to appropriate signors, etc. 
· Should you receive your FY24 contract and have any questions, please reach out to me for discussion. 
· Please know that re-credentialing of organizational providers is required at a minimum of every two (2) years. CMHCM will be re-credentialing every organizational provider for the upcoming fiscal year to ensure compliance. 
· We will be sending communication regarding re-credentialing via Constant Contact on July 10, 2023 and appreciate your assistance through this process. Instructions will be included in the Constant Contact, but please know that if you choose to use the MSHN application for applying for re-credentialing to various CMHs, ensure you check the box for CMHCM to guarantee that your re-credentialing application is sent to our agency for processing.



	Agenda Topic
Presenter:

Discussion & Conclusions:
	HCBS Updates

Kobi Hall

· As of March17th, 2023 all previously surveyed settings were confirmed compliant.  MDHHS has determined that they will survey annually.  We have not been informed of which year this will take place in our 6 counties
· Previously providers have had multiple opportunities to complete the survey. MDHHS will be providing a deadline for survey completion and you will have one opportunity to do so. If you do not meet the deadline, you will be immediately considered non-compliant.
· The March 17th deadline only included the original survey.  Any settings that were provisionally approved since that time, you were resurveyed again either 2020 or this year and those validation efforts are ongoing.
· Please make sure that CMHCM has your current email address and please check your Spam/Junk folder for communication from MSHN or MDHHS.
· We have come to the end of the public health emergency.  The state has required that we return to at least two community outings a week for consumers.  Please ensure that the outing logs are being completed in full.
· It has also been encouraged to document activities that occur in the home as well.
If you have any questions regarding HCBS please feel free to email me at khall@cmhcm.org.   

	[bookmark: _Hlk138167566]Agenda Topic:
	 Communication Needs & Ideas

	Presenter:
	Katherine Squire

	Discussion & Conclusions:
	· As CMHCM looks forward to Strategic Planning and quality improvements, an item that has been identified as a high priority is internal and external agency communications. We currently use Constant Contact as needed to communicate to the Provider Network as a whole; what barriers do you find to using this platform? Are there additional ways in which you’d like us to communicate when notification to the entire network is necessary? What is working well? What do you believe are the biggest areas for improvement? What areas are you lacking communication in or having issues in communication with CMHCM staff? 
· Below is a summary of comments from various providers that were shared during the meeting.
· It was stated that the constant contact email is received several times due to provider staff forwarding to each other. They’re working on this internally, but they do so as they’re unsure if the current distribution lists are up to date on who needs to receive what communications. It was also stated that it would be helpful to have a list of pertinent CMHCM department emails to ensure that correspondence and requests were reaching the correct department.
· Katherine Squire stated that the CMHCM Provider Network team would complete a review of the constant contact distribution lists to ensure updated contact information for providers is included and provider organizations are aware of who is included. 
· Karen Bressette.: stated that a change in Supervisor or Case Managers should be communicated by the counties for awareness. This would assist providers when considering who to contact as questions or needs arise.
· A Provider thanked CMHCM for sending CIGMMO check dates.  It has been beneficial for determining their cash flow. 
· Another Provider thanked CMHCM for advocating for the DSPs and also stated that having a placement coordinator has been beneficial and assisted in making the placement process smoother. 
· It was stated that it would be helpful to providers to have information to reference something related to changes within CMHCM. Noted that they’re receiving feedback from Case Managers with varying direction; could providers have access to the information, trainings, etc. that are shared with internal staff?
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