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I. PURPOSE: To establish policies and procedures to support persons with mental illness, intellectual/ developmental disabilities, and co-occurring substance use disorders to receive services and supports to achieve and maintain competitive integrated employment.  

II.	APPLICATION: All programs and departments operated by CMHCM and those under contract for the provision of services and supports. 

III.	REFERENCE:
A. Michigan Department of Health and Human Services (MDHHS)/CMHSP Managed Mental Health Support and Services Contract, Attachment C 6.9.8.1 (Employment Works! Policy) and C 3.4.1.1 (Person-Centered Planning Practice Guideline)
B. Michigan Employment First Executive Order No. 2015-15
C. Workforce Innovation & Opportunity Act

IV.	DEFINITIONS:
	A. COMPETITIVE INTEGRATED EMPLOYMENT
	Individual jobs that anyone can apply for, or self-employment, rather than jobs created by others specifically for people with disabilities:
1. The job is performed on a full-time or part-time basis. 
2. The individual is compensated at a rate that: 
a. is not less than the higher of the rate specified in the Fair Labor Standards Act of 1938, or the State minimum wage law; 
b. is not less than the customary rate paid by the employer for the same or similar work performed by other employees who are not individuals with disabilities and who are similarly situated in similar occupations by the same employer and who have similar training, experience, and skills, and is eligible for the level of benefits provided to other employees;
c. in the case of an individual who is self-employed, yields an income that is comparable to the income received by other individuals who are not individuals with disabilities and who are self-employed in similar occupations or on similar tasks and who have similar training, experience, and skills; 
3. Is at a location that is typically found in the community; 
4. The individual with a disability interacts for the purpose of performing the duties of the position with co-workers, customers, vendors, etc. to the same extent that persons who are not individuals with disabilities and who are in comparable positions interact with these persons; 
5. Presents, as appropriate, opportunities for growth or advancement that are similar to those for other employees who are not individuals with disabilities and who are similarly situated. 
Competitive integrated employment does not include: 
1. Jobs that have artificial time limits imposed by the social service agency.
2. Jobs that do not pay at least the State minimum wage or higher. 
3. Community work crews/enclaves sponsored through a social service agency are not a preferred outcome of competitive and integrated employment, regardless if paid minimum wage or higher and individuals work with non-disabled members of the community or coworkers.

	
	

	B. INDIVIDUAL PLACEMENT AND SUPPORT (IPS)
	Individual Placement and Support (IPS) Supported Employment is an evidence-based approach to supported employment for people who have a mental illness. IPS supports people in their efforts to achieve steady, meaningful employment in mainstream competitive jobs, either part-time or full-time as opposed to vocational rehabilitation approaches that employ people in sheltered workshops and other non-integrated arrangements.

Key principles of IPS include:
1. Every person with severe mental illness who wants to work is eligible for IPS supported employment. 
2. Employment services are integrated with mental health treatment services.
3. Competitive employment is the goal.
4. Personalized benefits counseling is provided.
5. The job search starts soon after a person expresses interest in working.
6. Employment specialists systematically develop relationships with employers based upon consumer preferences.
7. Job support is continuous.
8. Consumer preferences are honored.

	
	

	C. SUPPORTED EMPLOYMENT
	Service provisions wherein people with disabilities, including intellectual/ developmental disabilities, and mental illness  are assisted with obtaining and maintaining employment. 



V.	POLICY: 
A. CMHCM recognizes that employment is an essential element of quality of life, including individuals with a serious mental illness, intellectual/developmental disability, or co-occurring substance use disorder; including persons with the most significant disabilities.
B. Each eligible working age individual over 16 years old and ongoing to the age of their chosen retirement shall be supported to pursue his or her own unique path to work and a career, following a person-centered process. 
C. All individuals eligible for CMHCM services and who meet criteria for medical necessity shall be afforded the opportunity to receive supported employment assistance in the pursuit of competitive integrated employment.
D. The Executive Director may provide for employer incentives to facilitate employment opportunities as funding allows through competitive integrated employment, individual placement and support, or other programs.
E. The Executive Director shall appoint a staff Employment Works! policy liaison to the State-level designee of the program. 

VI.	PROCEDURE: 
A. Liaison Activity – The CMHCM liaison to the State-level designee shall:
1. Monitor public policy on competitive integrated employment and share employment policy information and strategies with local partners as applicable. 
2. Promote use of available funding and services to advance the optimal outcome of individual competitive integrated employment. 
3. Enhance opportunities and supports for consumers through strengthened working relationships and partnering with Michigan Rehabilitation Services, the Bureau of Services for Blind Persons, local Intermediate School Districts and schools, and other community partners. 
4. Provide timely and accurate employment outcome data to MDHHS based on current contractual requirements. 
5. Monitor local employment goals and activity and recommend changes to improve employment metrics.
6. Promote best employment practices across the provider network through conference and webinar opportunities, conference calls, newsletters, cross-agency presentations, etc. 
7. Assure benefits planning is available to address immediate employment interests of persons with disabilities.
B. Staff Activity – CMHCM staff shall:
1. Assure every individual has the option to, and shall be encouraged to, explore competitive and integrated work options at least annually according to approved agency practices.
2. Discuss and document a person’s desire to work during a pre-planning meeting as part of the person-centered planning (PCP) process, which will be incorporated into a person’s individual plan of service (IPOS). 
3. If competitive integrated employment is not feasible, then discuss the following employment service options that are available during an individual’s PCP and/or IPOS and include:
a. Case holder and/or provider support with achieving or maintaining employment. 
b. Case holder and/or provider assistance with assessment, linking, coordinating, monitoring and advocating with available employers and/or employment providers. 
c. Case holder and/or service provider coordination and advocacy with Michigan Rehabilitation Services (MRS), Commission for the Blind, and/or community rehabilitation programs.  
d. Case holder and/or service provider support access to services available through the CMHCM/MRS Interagency Cash Transfer Agreement (ICTA).
e. Case holder coordination of Competitive Integrated Employment services. Evidenced Based- IPS for individuals with Mental Illness and/or Substance Abuse Disorders and 1:1 Supported Employment competitive and integrated placement services and/or job coaching for individuals with intellectual and/or developmental disabilities, utilizing a best practice model (customized employment model, Association of Community Rehabilitation Educators (ACRE)-certified providers, or adapted IPS models).
4. Case holders will follow IPOS procedures to include: 
a. Document goals and objectives that indicate what the individual wants to achieve in their own words and the steps they are going to take to achieve competitive integrated employment (i.e. Goal “I want to work in retail” and Objective: “I will apply for three jobs per week).
b. Ensure that criteria for medical necessity are met for every individual prior to authorization of employment supports.
c. Identify interventions for employment specialists/providers in the individuals IPOS. Interventions should identify what specific supports the service provider is going to provide to assist the individual to gain competitive integrated employment (i.e. “Employment specialist will assist the individual to apply for three jobs per week in retail.”).
d. Request authorization of services and monitor outcomes.
e. Update the consumer information/employment status, manage ongoing support needs, and ensure access to benefit coordination if needed. 
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