Community Mental Health for Central Michigan
Minutes of Regular Meeting of the Board of Directors
March 25, 2025
Page 3


Community Mental Health for Central Michigan


Minutes of Board of Directors Regular Meeting, March 25, 2025
The George Rouman Center, Isabella County Office, 301 South Crapo Street, Mt. Pleasant


[bookmark: _Hlk177973766]PRESENT:	Richard Dolinski, Greg Gydesen, James Haton, Annmarie Hawkins, Tobin Hope, Karen Moore, Mary Olshewski, Joseph Phillips, William Routley, Kerin Scanlon, Larry Schuelke, Susan Svetcos (left at 7:30 p.m.)

EXCUSED:	George Gilmore, Melissa King

INVITED GUESTS:	Amanda Ittner, MSHN; Mike Rolka, Yeo & Yeo; Joe Sedlock, MSHN

STAFF:	Melissa Fox, Bryan Krogman, Jen McNally, Karen Rau, Renee Raushi, Jordan Rios, Katherine Squire, Beth Swetz
	

1. Call to Order – Vice Chairperson Moore called the meeting to order at 6:30 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Vice Chairperson Moore presented the agenda for adoption.

MOTION: by Hope to adopt the agenda as published.
MOTION CARRIED.

4. Public Comment – There was no public comment.  

5. Announcements/Correspondence – Bryan Krogman, Executive Director, announced that MDHHS has sent a survey to gauge interest in the CCBHC demonstration project under a rural proposal. This includes CMHs with a county designation of Rural, Micro, and Counties with Extreme Access Consideration (CEAC). An agency workgroup is reviewing and will respond to the survey by the April 11th due date. He also announced that MSHN issued an op-ed/press release on March 24th titled Michigan’s Public Behavioral Health System Should be Preserved – and Better Supported, which will be forwarded to the Board. 

6. Annual Report Art Contest Winner – Nova Rooker from Isabella County was congratulated and recognized as the FY24 Annual Report Art Contest winner. 

7. FY24 Financial Audit – Mike Rolka, Yeo & Yeo, presented the FY24 financial audit.

MOTION: by Svetcos to accept the FY24 financial audit as presented.
MOTION CARRIED.



8. Consent Agenda – A consent agenda was presented for adoption.

Receipt was acknowledged for the following: 
· Monthly Financial Report – February 2025
· Recipient Rights Advisory Committee – February 20, 2025
· Executive Committee Minutes – February 25, 2025
· Finance Committee Minutes – February 25, 2025
· Personnel Committee Minutes – March 13, 2025
· Services Committee Minutes – March 13, 2025
· Fiscal Year 2024 Annual Report/Submission
· Director’s Report – March 2025
Approved and/or accepted for filing within the consent agenda were:
· Board of Directors Regular Meeting Minutes – February 25, 2025
· Board of Directors Closed Session Meeting Minutes – February 25, 2025

MOTION: by Hawkins to adopt the consent agenda as published. 
MOTION CARRIED.

9. In-service Presentation – Joe Sedlock, CEO, and Amanda Ittner, Deputy Director, from Mid-State Health Network gave a regional update. 

10. Committee Reports

a. Executive Committee Report – Karen Moore gave an Executive Committee report. 

b. [bookmark: _GoBack]Finance Committee Report – Tobin Hope gave a Finance Committee report. In regards to policy updates, he asked if it would be acceptable to the Board to make minor updates in policies when they do not change policy substance. The Board was in support.  
	
MOTON: by Dolinski to adopt revisions to the Requests for Proposals (RFP)/Quotes (RFQ) Policy (3.200.002).  
MOTION CARRIED. 

c. Personnel Committee Report – Annmarie Hawkins gave a Personnel Committee report.

MOTION: by Hawkins to adopt revisions to the Telecommuting Policy (4.200.017). 
MOTION CARRIED.

d. Services Committee Report – Kerin Scanlon gave a Services Committee report. 

MOTON: by Scanlon to adopt revisions to the Cultural Competence and Limited Proficiency Policy (2.300.012). 
MOTION CARRIED. 

e. Nominating Committee Report – Joseph Phillips presented the Nominating Committee report for the period of April 1, 2025, through March 31, 2026:
· Chairperson – Karen Moore
· Vice Chairperson – Joseph Phillips
· Secretary – Mary Olshewski
· Treasurer – James Haton

The floor was open for further nominations. There were no additional nominations. 

MOTION: by Phillips that nominations be closed and the slate of officers elected by acclamation. 
MOTION CARRIED.

11. Reports

a. Mid-State Health Network – Joseph Phillips and Kerin Scanlon gave a report on the March 4, 2025, Board meeting. Karen Moore presented a motion to reappoint Kerin Scanlon to the MSHN Board of Directors.

[bookmark: _Hlk193891895]MOTION: by Moore to reappoint Kerin Scanlon to the Mid-State Health Network Board of Directors for a term May 1, 2025, through April 30, 2028. 
MOTION CARRIED.

b. Community Mental Health Association of Michigan
· Children’s Issues Committee – Bryan Krogman gave a report on the March 18, 2025, meeting.
· Member Services Committee – Karen Rau, Executive Coordinator, gave a report on the March 20, 2025, meeting for Susan Svetcos.
· Contract and Financial Issues Committee – Katherine Squire and Bryan Krogman gave a report on the March 20, 2025, meeting.

c. General Update – Bryan Krogman gave a general update.

12. Public Comment – Mary Olshewski told a heartfelt story about her grandson due to a CMHCM staff’s recommendation.  

13. Adjournment – Vice Chairperson Moore adjourned the meeting 8:25 p.m.

Submitted,



James Haton
Secretary

Minutes recorded by Karen Rau, Executive Coordinator 
