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I. PURPOSE: To establish policy and procedure for the provision of medical services with services being limited to prescribing, dispensing, and monitoring psychotropic medication. 

II.  APPLICATION: All mental health services programs of Community Mental Health for Central Michigan (CMHCM) as well as those under contract with CMHCM for the provision of mental health services and supports.

III. REFERENCES: 
A. Michigan Mental Health Code Act 258 of the Public Acts of 1974 as amended 330.1719.
B. Administrative Rules 330.7158.
C. CMHCM Pharmaceutical Practices Policy (2-300-008).
D. Black’s Law Dictionary

IV.	DEFINITIONS:

A.  ADMINISTER		To give medication to a recipient.

B.  COMPETENCY 		The mental ability to understand problems and make decisions.

C. COMPREHENSION		Ability to understand what the implications of providing consent will be 
				based on the information provided.

D. INFORMED			Written consent on the part of a recipient, empowered guardian or
	CONSENT 	parent if a minor. Informed consent assumes competency, knowledge, comprehension, and voluntariness.

E. KNOWLEDGE		That a recipient has been made aware of the process or procedure, risks, 
	or other direct ramifications, including benefits, that are reasonably 
	expected. Recipient is also made aware of any appropriate alternative 
	which is advantageous to the recipient. There shall be an offer to answer 
	further inquiries made by the recipient.

F. PSYCHIATRIC		Medical Doctor (MD), Doctor of Osteopathic Medicine (DO), Nurse
	PROVIDER		Practitioner (NP), or Physician Assistant (PA)

G. PROVIDER			One that provides mental health services and/or supports under contract 
				with CMHCM.

H.	PSYCHOTROPIC		Any medication administered for the treatment or amelioration of 
	MEDICATION		disorders of thought, mood, or behavior. 

I.	VOLUNTARINESS		That a decision is or will be an exercise of free power of choice without 
					intervention of any element of force, fraud, deceit, duress, overreaching, or 
					other ulterior form of constraint or coercion, including promises or 
					assurances of freedom or privileges. The recipient (or parent or guardian if 
					applicable) shall be instructed that he or she is free to withdraw consent or 
					to discontinue participation or activity at any time without prejudice to the 
					recipient. 

V. 
POLICY: 
A. Medical services shall be provided consistent with generally accepted medical practice and in conformance with policies and guidelines promulgated by the Michigan Department of Health and Human Services. With the exception of first aid and/or emergency procedures, medical services directly provided by CMHCM will be primarily concerned with prescribing, dispensing, and monitoring psychotropic medication. Other medical and dental service needs of recipients will be addressed by Case Managers in treatment plans and referral made for needed services in support of integrated healthcare.
B. Medication will be administered with informed consent and only on the order of a psychiatric provider.
C. Medication shall not be used as punishment, for the convenience of staff, or as a substitute for other appropriate treatment.

VI. PROCEDURE:  
A. The administration of psychotropic medication shall be reviewed as specified in the plan of service and based on recipient’s clinical status.
B. Medications shall be administered by or under the supervision of personnel who are qualified and trained. Recipients capable of self-management shall be encouraged to manage their own medications.
C. The provider shall ensure that written documentation of medications prescribed will be available in the recipient’s record via entry on the recipient’s medication log, if required.
D. Medication errors and adverse drug reactions shall be immediately reported to the psychiatric provider or designee. Staff involved will document the situation in the case record in addition to completing an incident report.
E. Each provider shall ensure that when a recipient changes providers, an adequate supply of medication (prescribed/authorized in writing by a psychiatric provider) will be made available to the recipient, if necessary, until they can become established with another provider. 
F. CMHCM staff will not administer psychotropic medication without the informed consent of the recipient (and/or parent or guardian, if applicable), unless the administration is necessary to prevent physical injury to the recipient or another person, or when the recipient is under a court order to receive a psychotropic medication. 
G. Documented informed consent on the part of a recipient (and/or parent or guardian, if applicable) does not preclude the recipient’s ability to refuse medication.
H. A provider shall ensure that the use of psychotropic medications is subject to the following restrictions:
1. Unless the recipient consents or the medication administration is necessary to prevent physical injury to the recipient or others, medications shall not be administered to a recipient who is admitted by petition or medical certification pending adjudication or undergoing forensic evaluation.
2. Administration to prevent physical harm or injury may occur after signed documentation by the psychiatric provider is placed in the resident’s clinical record and when the actions of the recipient or other objective criteria clearly demonstrate to a psychiatric provider that the recipient poses a risk of harm to self or others.
3. Initial administration may not extend beyond 48 hours unless there is consent. Use of psychotropic medication will be at the lowest possible dosage and for the shortest time that is therapeutically effective. The use of the medication shall be terminated as soon as there is little likelihood that the recipient will pose a risk of harm to self or others. Additional doses may be prescribed and administered if the recipient decompensates and again poses a risk to self or others.
I. A recipient (and parent or guardian, if applicable) shall be informed by a psychiatric provider or a licensed health professional acting under the delegated authority of the psychiatric provider of risks and common side effects and instructed to report the occurrence of side effects to the physician or nurse. The attending physician or nurse will also provide to the recipient (and parent or guardian, if applicable) a printed description of the side effects, and obtain the appropriate signature on a consent form documenting that the information has been received. 
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