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PRESENT:	Richard Dolinski, George Gilmore, Greg Gydesen, James Haton, Tobin Hope, Melissa King, Karen Moore, Mary Olshewski, Joseph Phillips, Kerin Scanlon, Larry Schuelke

EXCUSED:	Annmarie Hawkins, Bill Routley, Susan Svetcos

STAFF:	Bryan Krogman, Lisa Martinson, Karen Rau, Renee Raushi, Katherine Squire


1. Call to Order – Karen Moore, Chairperson, called the meeting to order at 6:30 p.m. A quorum was established. 

2. Pledge of Allegiance – The Pledge of Allegiance was recited.

3. Adoption of Agenda – Chairperson Moore presented the agenda for adoption. She asked that the following agenda item be added under item 10.a.: Proposed Mid-State Health Network By-laws Update Resolution.

MOTION: by Hope to adopt the agenda as amended with the addition of Proposed Mid-State Health Network By-Laws Update Resolution under item 10.a.
MOTION CARRIED.

4. Public Comment – A CMHCM retiree spoke regarding the retroactive pay increase.

5. Announcements – Karen Rau, Executive Coordinator, announced that the September 30th meeting will be held as scheduled noting that Karen Moore, Larry Schuelke, Greg Gydesen, and Bill Routley will be absent as they are attending the Michigan Association of Counties conference. She also announced that several CMU students will attend the September meeting as part of their Master’s-level Public Health Policy and Management course. Bryan Krogman, Executive Director, announced that the State Walk-A-Mile event will occur on September 17th. 

6. Consent Agenda – A consent agenda was presented for adoption. Chairperson Moore asked if anyone would like an item removed.

Receipt was acknowledged for the following: 
· Monthly Financial Report – July 2025
· Executive Committee Minutes – August 15, 2025
· Services Committee Minutes – August 14, 2025
· Personnel Committee Minutes – August 14, 2025
· Finance Committee Minutes – July 29, 2025
· Director’s Report – August 2025
Approved for filing within the consent agenda:
· Board of Directors Regular Meeting Minutes – July 29, 2025

MOTION: by Gilmore to adopt the consent agenda as presented. 
MOTION CARRIED.

7. Resolution of Appreciation – 20 Years of Service – A resolution of appreciation for 20 years of service for Brandi Schonert was presented. 

MOTION: by Hope to adopt the resolution of appreciation for 20 years of service for Brandi Schonert as amended.
ROLL CALL: Dolinski-Yes; Gilmore-Yes; Gydesen-Yes; Haton-Yes; Hope-Yes; King-Yes; Moore-Yes; Olshewski-Yes; Phillips-Yes; Scanlon-Yes; Schuelke-Yes
MOTION CARRIED. 

8. In-service Presentation – Lisa Martinson, Mecosta/Osceola County Chief Clinical Officer, reviewed Local Efforts and Collaboration in Osceola County. 

9. Committee Reports

a. Executive Committee – Karen Moore gave an Executive Committee report. 

MOTION: by Dolinski to approve the Executive Director’s 2024-2025 performance evaluation, 2025-2026 contract (effective August 27, 2025, through August 26, 2026), and 2025-2026 goals.
MOTION CARRIED.

b. Finance Committee Report – James Haton gave a Finance Committee report. 

MOTION: by Haton to adopt the FY26 budget. 
MOTION CARRIED.

MOTION: by Haton to adopt the FY26-30 capital expenditure plan.
MOTION CARRIED.

MOTION: by Haton to adopt the resolution to approve the addition of Michigan Cooperative Liquid Assets Securities System (CLASS) as an investment option. 
ROLL CALL: Dolinski-Yes; Gilmore-Yes; Gydesen-Yes; Haton-Yes; Hope-Yes; King-Yes; Moore-Yes; Olshewski-Yes; Phillips-Yes; Scanlon-Yes; Schuelke-Yes
MOTION CARRIED. 

MOTION: by Dolinski to adopt the FY26 provider network rate proposal for applicable provider contracts effective October 1, 2025, and authorize the Executive Director to sign said contracts. 
MOTION CARRIED. 
ABSTAIN: Haton

c. Recipient Rights Advisory Committee Report – Kerin Scanlon gave a Recipient Rights Advisory Committee report.  

MOTION: by Scanlon to deem adequate the FY26 CMHCM Office of Recipient Rights funding. 
MOTION CARRIED.

d. Services Committee Report – Kerin Scanlon gave a Services Committee report.  

e. Personnel Committee Report – James Haton gave a Personnel Committee report. 

MOTION: by Haton to adopt a three percent FY25 retroactive compensation increase, backdated to October 1, 2024, as presented.
MOTION CARRIED.

MOTION: by Haton to adopt revisions to the Longevity Policy (4.300.006).
MOTION CARRIED.

MOTION: by Haton to adopt revisions to the Safety Policy (5.600.002), Security Policy (5.600.004), Hazardous Materials and Wastes Policy (5.600.005), Fire Protection and Life Safety Policy (5.600.007), and the Utility Systems Policy (5.600.009).
MOTION CARRIED.

10. Reports

a. Mid-State Health Network (MSHN) – There was no report on the August 20, 2025, Substance Use Disorder Oversight Policy Advisory Board meeting due to Susan Svetcos’ absence. 

MOTION: to Haton approve and adopt a resolution that details revisions reflected in the copy of proposed edits to the Mid-State Health Network by-laws. 
MOTION CARRIED. 

b. General Update – Bryan Krogman, Executive Director, gave a general update. 

MOTION: by Hope to support Bryan Krogman, Executive Director, to pursue all options to protect current and future Medicaid beneficiaries and the CMHSP/PIHP System that serves them, including joining collective legal action with other Michigan CMHSPs against MDHHS to halt the PIHP procurement process at any and all stages. Further, to simultaneously participate in the planning and creation of a submission to MDHHS in response to the Request for Proposals (RFP) in the best interest of those persons served by the public CMHSP/PIHP system, their families, and the communities in the counties within the CMHCM catchment area.
MOTION CARRIED.

11. Public Comment – Public comment was given by several providers and a family member regarding Community Living Support (CLS) and Self-Determination (SD) rates.  

12. Adjournment – Chairperson Moore adjourned the meeting 8:21 p.m.

Submitted,



Mary Olshewski
Secretary

Minutes recorded by Karen Rau, Executive Coordinator
