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Community Mental Health for Central Michigan

Provider Network Meeting Minutes
	Date:
	May 9, 2017

	Time:
	10:00 a.m.

	Place:
	Isabella Office – Lake Michigan Conference Room

	Meeting called by:
	Tonya Lawrence, Provider Network Manager

	Type of Meeting:
	Regular

	Note Taker: 
	Barb Vandaveer

	Attendees:
	Provider Network and CMHCM Staff

	Attendees (via conference phone):
	Provider Network, CMHCM staff, CMHCM Midland Office and CMHCM Mecosta Office

	cc: 
	Cindy Bay-Baron – Quality Advisor,  LeUna Beck – Safety Officer, Karen Bressette – Customer Service Coordinator, Executive Leadership Team (ELT)

	
	

	Agenda Topic:
	Announcements

	Presenter:
	Tonya Lawrence

	Discussion &

Conclusions:
	Attendees were welcomed and asked to use the sign in sheet to update all information including their emails addresses.

Jennifer Dunlop, Provider Network Monitor and Barb Vandaveer, Provider Network Secretary was welcomed as a part of the Provider Network Team.  Jennifer’s primary responsibility will be the Medicaid Event Verifications and Self-Determination arrangements.  Barb will be doing administrative support for the Provider Network staff.  Karen Bressette has also transitioned and is now Provider Network Monitor 
MSHN Medicaid Event Verification Audit will be held on June 15th and 16th.  Providers will be notified if claims have been selected to provide documentation.  

LeeAnn Sloan reported on the memo received from the Department of Health and Human Services regarding the recommendations from the Office of the Inspector General in the reporting of the rendering service provider on all claims.
A workgroup has been formed to review provider documentation and assist in reducing redundant documentation requirements.

An explanation of the MDHHS Memo was discussed the changes will be in effect as of Jan 1, 2018 anyone providing services will need to be enrolled in CHAMPS.
Provider Forum meeting for Community Living Supports providers will be held June 20th at 10 a.m. in the Lake Michigan Room in Isabella County office.



	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	State of the Agency

	Presenter:
	John Obermesik, Executive Director

	Discussion &

Conclusions:
	     New management members recognized:  Deana Mason, Midland Program                 Director, Brian McNeil, Chief Information Officer, and Sherry
     Hockstra, Chief Quality Officer.

             Update on Section 298 and the governor’s plans to go through with the budget                 cuts and how CMHCM will need to maximize our service dollars 
             MDHHS Behavior Health Organization into a single PIHP. CMH’s would leave              MSHN and it would go to a single PIHP.  We would lose our representation that              we currently have on the board of MSHN.
Information will continue to be sent out to the Provider Networks for your support and advocacy.
Direct Care Workforce update: The house and the senate proposals differ in that one is proposing a $ .25 increase per hour and the other is proposing a $ .50 per hour increase.
Congratulations to Dr. Pinheiro, Medical Director on her appointment to the Michigan Psychiatric Society as President-elect. 
TBD Solutions has been contracted to do an assessment of the feasibility of a Crisis Residential Unit in Central Michigan.  The study will include a program development plan and a budget with startup and ongoing costs.
Recovery Pathways has extended into our Isabella County office.  They currently sublease in our Midland and Gladwin offices.  Recovery Pathways provides medication assisted treatment for persons with substance use disorders including opioid treatment.
All CMHCM locations are now Narcan distribution sites.
The financial status of CMHCM is stable.

	Action Items, 

Person Responsible & Deadline:
	

	
	

	Agenda Topic:
	HCBS Update

	Presenter:
	Barb Mund

	Discussion &

Conclusions:
	Please see attachment.
A Power Point presentation was given on Home & Community Based Services (HCBS). 
· Results for the HCBS Surveys – HSW Phase I and II were discussed
· Provider Readiness Tools

· Assessment of the 1915 (b)(3) Services

· Results and the remediation process.  MSHN will be sending out letters and a corrective action plan template to providers.  Providers have 30 days to complete and submit a corrective action plan to MSHN.  MSHN will then have 30 days to review and accept or reject the plan.  If accepted, providers will have 90 days to come into compliance. 

· Resources are available at the end of the PowerPoint presentation.

	Action Items, 

Person Responsible & Deadline:
	Please email Barb Mund at bmund@cmhcm.org if you have any questions.

	
	

	Agenda Topic:
	Trauma Informed Care Presentation

	Presenter:
	Catherine Beagle/Cathleen Todd

	Discussion &

Conclusions:
	Please see attachment(s).

A Power Point presentation was given on Trauma Informed Care
· The presentation focused on the purpose and goals of a Trauma Workshop.
· The attached presentation will explain trauma and the different types.
· Resources will be available by county.
· The Crisis Resource Team is available to all and will be available on our Provider Resource Page.

	Action Items, 

Person Responsible & Deadline:
	

	Agenda Topic:
	MSHN Provider Network Updates

	Presenter:
	Tonya Lawrence

	Discussion &

Conclusions:
	An FI workgroup was recommended in August 2015 by the Provider Network Management Committee.  The purpose of this group was to develop a standard FI contract, develop common FI monitoring tools, establish a process for a regional approach to monitoring and eliminate redundancy, assess the adequacy of FI services in the region, establish a process to improve compliance, and establish a process to ensure compliance with documentation of Self-Determination training requirements. 
The work of this committee will go before operations council this month for approval.
HCBS Transition: 
· Non-compliance letters will be sent to providers the middle of May.

· Some providers will go to a higher scrutiny status depending on answers given on surveys.

· Staff at MSHN will be following up with the non-compliance issues.  Communication will come from CMH.

Community Needs Assessment – we are currently compiling information for the formulation of the region wide Network Adequacy Assessment.
GEO Mapping – MSHN has contracted with Dale Howe this year to do some geo-mapping to find gaps in any services within the region with focus on Psychiatry, Veterans, Autism.  CMH will partner with MSHN to do some specific mapping for our six counties.

Regional Inpatient Operation Workgroup.  Liz Kline from CMH is on the workgroup that is working on the pre-admission procedures.

Reciprocity initiatives will move forward with credentialing, provider monitoring, procurement, provider training and continuing education, and provider contracting.


	Action Items, 

Person Responsible & Deadline:
	

	Agenda Topic:
	Contract Renewals

	Presenter:
	Tonya Lawrence and Sarah Gauthier

	
	Sarah Gauthier discussed the start of the renewal of the contracts process for the October 1st 2017 contract renewals.  Providers are requested to do the following:
· Read your contract thoroughly to be aware of the requirements within the contract.  The Medicaid Event Verifications (MEV) are based on the requirements in your contract.

· All licenses and insurances must be kept up to date and a copy to CMH when renewals are received.

· Any contract review meetings will be scheduled for June, July, and August if providers require reviews prior to renewing contracts.
· Training grid will be included in the contract packets and was explained.
· The CMHCM Provider Service Documentation Requirements by service will also be included in the contract packets.

· Provider Contact Information forms will be included in the contract packet to assist CMH in keeping our database updated of all current contacts.
MEV Audits

 Deb Bauman and Jennifer Dunlop 
 Discussed the common findings of the Medicaid Event Verifications:

Staff documentation issues and the missing documents.  Notes are not matching the billings.

· Documentation of consumer participation within the progress note

· Consumer ID’s are a must on progress notes

· A new budget is needed with a self-determination agreements

· Progress notes are necessary to show the total picture of what is happening

· Duplication of progress notes cannot happen and services will have to be paid back if this practice is discovered.


	Meeting adjourned at:
	12:00 pm

	Next meeting date:
	Tuesday, November 14, 2017 
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