COMMUNITY MENTAL HEALTH FOR CENTRAL MICHIGAN

PROVIDER NETWORK MANAGEMENT – CHAPTER 3
PROVIDER NETWORK DEVELOPMENT – SECTION 100
CORPORATE COMPLIANCE AND ETHICAL STANDARDS – SUBJECT 005
		Page 3 of 3


I.		PURPOSE: To establish policies and procedures governing the Community Mental Health for Central Michigan Provider Network’s compliance with laws and regulations and ethical behavior. 

II.		APPLICATION: The policies and procedures apply to all individuals and organizations under contract with Community Mental Health for Central Michigan (CMHCM), collectively referred to as Providers.

III.	REFERENCES:  	
A. The Joint Commission
B. Department of Health and Human Services, Office of Inspector General, Publication of the OIG Compliance Program Guidance for Hospitals.
C. Ethics, Rights and Responsibilities and CMHCM Policies: Disqualified Individuals/Organizations Policy (3.400.002), Ethical Behavior (4.200.007), and Ethical Practices - Operations (5.100.012).
D. Michigan False Claims Act (Act 72 of 1997)
E. Michigan Whistleblowers Protection Act (Act 469 of 1980)
F. Deficit Reduction Act of 2005
G. 42 CFR Section 438.12

IV. POLICY:
Corporate Compliance
1. Providers shall establish a corporate compliance plan for identification and reporting of suspected fraud, waste and abuse in health care delivery to assist in the provision of quality care to consumers. 
2. Providers’ corporate compliance plans shall include the following:
a. Identification of a staff person responsible for compliance efforts
b. Development of written standards of conduct
c. Staff training on State and Federal False Claims Acts and Whistleblowers Protection Act
d. Effective means to report suspected fraud, abuse and waste
e. Enforcement and disciplinary processes
f. Internal monitoring and auditing
g. Timely response to detected offenses with appropriate corrective action
3. Providers shall ensure compliance with state and federal regulatory agency standards and applicable laws and regulations including but not limited to:
a. Federal Law and Regulations: Social Security Act (Title XIX Medicaid), Balanced Budget Act of 1997, Health Insurance Portability and Accountability Act, Federal False Claims Act.
b. State Law and Rules: Michigan Mental Health Code & Administrative Rules, Michigan Department of Health and Human Services Medicaid Provider Manual (Mental Health/Substance Abuse), Michigan False Claims Act, Michigan Whistleblowers Protection Act.
4. Providers will ensure the integrity of all Medicaid transactions. Transactions will be executed in accordance with established policies and procedures and with all federal and state law and recorded in conformity with generally accepted accounting principles.
B. Ethical Standards
1. All services shall be provided with commitment to appropriate business, professional and community standards for ethical behavior.
2. Providers shall conduct business with integrity and shall not engage in inappropriate use of agency resources.
3. Providers shall provide services in a manner that maximizes the benefit to consumers, while avoiding physical, emotional, social, spiritual, psychological or financial harm to the consumer.
4. Providers shall conduct themselves in such a way as to avoid all situations where prejudice, bias, or opportunity for personal gain or gain for a member of employee’s immediate family could influence or have the appearance of influencing their professional decisions.
5. Providers shall endeavor to avoid even the appearance of unethical conduct.
6. Providers shall comply with the ethical standards set forth by their professional organizations and/or associations.
7. Recognizing that ethical dilemmas will naturally arise during the process of interacting with consumers during working and non-working hours, CMHCM practices shall encourage and support Providers in raising ethical issues for discussion and resolution.
8. All Providers shall conduct their professional relationships in accordance with the CMHCM Code of Ethics (Attachment A).
A. 
B. 
C. [bookmark: _Hlk39135512]CMHCM reserves the right to disqualify current or potential individuals/organizations where necessary to maintain quality of services consistent with its responsibility to assure quality care and compliance with federal and state health care programs.
D. Specific grounds for disqualification at CMHCM’s sole discretion, include, but are not limited to, situations regardless of when discovered, in which the provider or affiliate/employee: 
1. has a substantiated recipient rights violation;
2. has engaged in unethical conduct in connection with services under a provider contract;
3. is operating under a current plan of correction;
4. has been referred for investigation of noncompliance with legal or contractual obligations;
5. has a conflict of interest; or
6. is excluded from participation in a Federal health care program.

V.	PROCEDURES:
A. All contract service providers shall be informed of CMHCM policies regarding corporate compliance and ethical behavior. This Corporate Compliance and Ethics Standards policy and Code of Professional Ethics shall be included in the CMHCM Provider Manual.
B. The Code of Ethics shall be included as part of CMHCM provider applications. New applicants shall, by signature, agree to adhere to the Code of Professional Ethics as part of provider network membership.
C. Standard contract language shall require the provider to affirm that no conflict of interest exists that would give the appearance of an unfair advantage to the provider.
D. Any provider with knowledge or concern about an ethical violation or compliance issue shall:
1. report that concern to the CMHCM Provider Network Manager or Chief Operating Officer (Corporate Compliance Officer) who shall review available information and take appropriate steps.
2. in the case of services funded by the Medicaid program, report identified suspicion or knowledge of fraud or abuse directly to the Mid-State Health Network (MSHN) Compliance Officer for disposition.
3. Contact information for compliance complaints shall be maintained in the Provider Network Manual.
E. The CMHCM Corporate Compliance Officer will head a full investigation upon receiving such direction from MSHN, as applicable to the Medicaid program, and will involve other CMHCM staff and outside resources as necessary.
F. If the complaint is substantiated, notification to MSHN will occur as applicable and immediate steps for corrective action will also occur and may include the development of a corrective action plan, return of overpayments, policy/procedure review, report to the government, referral to criminal and/or civil law enforcement authorities, and/or the use of outside counsel. There shall be no retaliation against any provider who submits a compliance report/complaint.
G. Providers will be monitored for the existence of a compliance plan and annual Corporate Compliance staff training during the CMHCM site review process.


ATTACHMENT A
COMMUNITY MENTAL HEALTH FOR CENTRAL MICHIGAN
CODE OF PROFESSIONAL ETHICS


All Providers shall conduct their professional relationships in accordance with the following code of professional ethics. Providers:

1. Shall not discriminate against or refuse professional services to anyone on the basis of race, color, age, sex, religion, national affiliation, marital status, height, weight, arrest record, disability, medical condition or sexual orientation.
2. Shall regard as their primary objective the welfare of the individual or group served.
3. Shall not without proper credentials provide care, treatment or services that require a license, registration or certification under applicable law or regulation.
4. Shall not use professional relationships to further their own interests, shall remain sensitive to any potential conflict of interest, or appearance of conflict of interest, and shall discuss such situations with CMHCM. 
5. Shall maintain responsibility for providing quality services, only so long as there is a clear benefit to the person, and shall assist with obtaining other needed services when their services are no longer appropriate.
6. Shall not engage in sexual relationships with persons they serve in a professional capacity and shall not engage in sexual relationships with the significant others of the persons they serve in a professional capacity.
7. Shall recognize and advocate for the rights afforded consumers of mental health services.
8. Shall respect the privacy of service consumers and hold in confidence all information obtained in the course of professional service, disclosing confidences only when mandated or permitted by law. This applies both during and after the CMHCM contractual relationship.
9. Shall display a professional attitude toward applicants, consumers, colleagues and any sensitive situations arising within CMHCM.
10. Shall respect the rights, findings, views and actions of colleagues, shall treat them with fairness, courtesy and good faith, and shall use appropriate channels to express judgment.
11. Shall be aware of their potential influence on students and colleagues and shall not exploit their trust.
12.	Shall not engage in nor condone any form of harassment or discrimination.
13. Shall accept the responsibility to help protect the community against unethical practice by any individual or organization engaged in mental health services.
14. Shall accurately represent themselves and CMHCM to the public, distinguishing clearly between statements and actions made as individuals or as representatives of CMHCM, and refraining from any public activity, which could harm CMHCM or its consumers.
15. Shall observe the following marketing, admissions and billing practices:
a. Consumers who are billed for services are billed for only those services received and the services are summarized in an itemized list.
b. Consumers are informed about the source of reimbursement and any limitations on the duration of services.
16. Shall understand that violation of this Code of Ethics may be considered a material breach of contract and could result in contract termination.
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